Membership
Meeting

KUMORICON

Nov 13 - Nov 15, 2026 | Oregon Convention Center

VTN ' ., H o VSV . o a ' ., H o VSNV . e
T — " I 0 | — " L | " — "



Membership Meeting September 19, 2026

Quorum Count

20 needed to reach quorum
Altonimbus members (2025 & 2026 Staff)

CHOOSE ONE:

Discord: Click “present” button pinned
in the #meeting-chat (wait for the bot)

Twitch: Please send “!present” in chat
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OPEN MIC NEAR END OF MEETING

You must join the public Discord to participate:

Click the Discord icon
on kumoricon.org
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Approval of Minutes

August 15th, 2026

Meeting minutes can always be found at
www.kumoricon.org/meetings

Membership Meeting
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Kumoricon 2026
Department
Reports
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September 19, 2026 Membership Meeting

% CHAIR )

Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I. | Accessibility | Staff
Relations | Training & Development | Recruitment

Steven Garcia
Chair

Kirk Stewart
Vice Chair

Keanna Richardson
Executive Assistant
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CHAIR

Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I | Accessibility | Staff
Relations | Training & Development | Recruitment

We’re switching into con crunch mode!
Accessibility is working with other departments on proper
procedures to handle non-visible disabilities. Feel free to

reach out to accessibility@kumoricon.org with any
questions/concerns!

Interested in Chair leadership? Email chair@kumoricon.org
or find me in Discord!
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CHAIR

Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I | Accessibility
Staff Relations | Training & Development | Recruitment | Staff Resources

Join The Team!!

Staff Relations

> Support .
Staff Events % Staff Resources

> Support > Manager
Accessibility < Recruitment
> Support, Accessibility > Coordinator
Info Booth > Support
> Support, Event
Interpreter

@ KUMORICON | Nov 13- 15,2026 | Oregon Convention Center | kumoricon.org



September 19, 2026 Membership Meeting

4% Infrastructure 4P

Infrastructure Office | Convention Center | Hotel
Information technology | KumoriMarket

Elaina Day

Director

Taylor Cheetham | Leon Lewis
Assistant Directors

Amber Etherton | Troy Moore

Executive Assistants
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Infrastructure

Infrastructure Office | Convention Center | Hotel
Information Technology | KumoriMarket

Staff Hotel form now live!

Full 2026 guidelines, rules, and FAQ available in the

Staff Area on Kumoricon.org. All questions can be
directed to hotels@kumoricon.org
or answered in the #hotels-team channel on Discord
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Infrastructure

Infrastructure Office | Convention Center | Hotel
Information Technology | KumoriMarket

Hotel, Infrastructure Amenities,
and Information Technology now
accepting applications!

No experience required! Inquire at
Infrastructure@kumoricon.org

AEA .
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Infrastructure
Infrastructure Office | Convention Center | Hotel
Information Technology | KumoriMarket

Position Highlight: Infrastructure Amenities

Infrastructure Amenities is a newly created position to help

keep up with needs all over the Convention Center! During

the con weekend, you’ll assist with monitoring Discord

channel requests to help dispatch the proper services to the

right place! This position requires little to no physical labor, Voo,
and would be ideal for individuals who have mobility issues ?g,fiee 1
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/A - A
1P Membership AP
Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Hannah Eulberg

Director

Jason Pollard
Assistant Director

Stacie Looney | Jessica Ulibarri
Executive Assistants

DA Sl 1. || eaSman .. . Sl ' o| VAN o - u 1. o| RGN y e - u ' o| N N
i e — SRR LR

A KUMORICON | Nov13-15,2026 | Oregon Convention Center | kumoricon.org



® * ) * * )  * )
Membership
nformation Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Current Registration Numbers

Pre-Registrations: 4,894
VIP Add-On Packages: 80

Pre-Registration Price
$95* through Nov 7

*card processing fees applied at checkout
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Membership

Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Pre-Registration Deadline:

Pre-registration for attendees closes soon! If you know of
friends or family that have not yet registered, please remind
them that the current price tier will close at the end of the day
on November 7.

After that, it will be at-the-door sales only, available online
starting at midnight on Wednesday, November 11 or in-person
Thursday, November 12, when the Registration Hall is open.
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Membership

Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Staff Discount Code Deadline:

For staff L2 and up, discount codes to use on an attendee
membership for a friend or family member have been sent to
either your personal or Kumoricon email address. If you have

not received this code and are ratified, please reach out to
staff.registration@kumoricon.org.

Codes are redeemable until EOD Saturday, November 7. After
that, if you still want to redeem the code in-person at the
convention, it will need to be done through the Management
Kiosk in the Registration Hall.
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Membership

Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Staff Registration Deadline:

As of Kumoricon 2026, we will no longer be signing staff

up at the convention. Individuals must be registered and

ratified by November 7th to be eligible for staff this year.

Anyone who has missed this cutoff will be directed to the
Attendee Volunteer booth for options on volunteering.
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Membership

Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Current Happenings:

Personalization data has been sent to PC/Nametag for staff, Guest
of Honor, and Master of Ceremonies badges.

Staff scheduling has been presented to executives; management
rouBs will be hearing from Membership late September/early

ctober for training.
Last-minute design requests, but most are done!

First Attendee Registration training meeting: September 27th,
6pm-7pm in the Staff Discord.

September Office Hours: Sunday, September 27th, 10am-12pm
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Membership

Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

We’re Hiring!

% Info Booth
> Lead
> Crew

<& Attendee Registration
Shift Lead

VIP Support
Crew

< Specialty Registration
> Support

< Staff Registration
> Assistant Manager
> Support

< Attendee Volunteers
> Lead

@ KUMORICON | Nov 13- 15,2026 | Oregon Convention Center | kumoricon.org



September 19, 2026 Membership Meeting

e Operations ks

Risk Management | Floor Support | Administration | Amenities & Learning

Patrick Frymire
Director

Tracy Creel | Tami Hatfield

Assistant Directors

Ben Riker
Executive Assistant
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Operations

Risk Management | Floor Support | Administration | Amenities & Learning

Things are underway in Operations!
e We're taking all the necessary steps to make Kumoricon
safe & fun for everyone.
Are you staff or an attendee? Do you have some free time that

you want to give to Kumoricon? Consider volunteering with
Operations.
e There are many opportunities to volunteer with
Operations. Ask if there is an opportunity for you!
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Operations

Risk Management | Floor Support | Administration | Amenities & Learning

Highlighted Staff Recruitment

< Incident Response Investigator
% Public Discord Moderator
< Peace Bonding Specialist
% Crowd Control Specialist

Please go to kumoricon.org/open-positions to learn more and apply.
*Please note: November 7th is the final day to apply to staff.
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September 19, 2026 Membership Meeting

/A i /A
AP Programming AP
Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Online Content | Tabletop Gaming | Video Gaming

Bennett Do
Director

Jaki Hunt | Isabella Marquis
Assistant Directors

Rebecca Wishon :3
Executive Assistant
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Online Content | Tabletop Gaming | Video Gaming

Supporting Event Coordinators and Managers for their
contests and programming.

Coordinating with other departments on general
logistics.

Working with external vendors on catering for events.
Scheduling locker visits for inventory.

The Panel Review team is working on a draft schedule
for panel submissions. They have already reached out to
the first round of acceptances.
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Online Content | Tabletop Gaming | Video Gaming

Programming Events and Contest Statuses

Name Status Deadline

Panel Applications Closed August 1

Closed August 16
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Online Content | Tabletop Gaming | Video Gaming

Name Status Deadline

Lip Sync Open September18*
October 2

Cosplay Contest Open September 27

Fashion Open September 30

Cosplay Chess Open October 23
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Online Content | Tabletop Gaming | Video Gaming

Name Status Deadline

Idol Festival Open October 25

Cabaret Show Open October 27

Fan Art Open November 13

Karaoke Contest In Progress TBD
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Online Content | Tabletop Gaming | Video Gaming

Join Programming!
Highlighted Role: Karaoke Support

At-con position assisting with the operation of the
Karaoke room.

Duties include assisting with set-up/tear-down of the
Karaoke room, assisting attendees with signing up to sing,
accessing music for participants, and running sound
during open mic.

Support Audition and Judging for the Karaoke Contest.
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming
Join Programming!

Highlighted Role: Office and Booth % Distribute 18+ hand stamps
and other Programming

materials.

% Assist with prize support,
including Kumori Cash,
donated prizes, and awards.
Help keep the Programming
Office and Booth organized
and operational throughout
the convention.

Provide general customer service and
answer attendee questions about specific
L X4

Programming content.

Assist with Programming Office and
Booth operations with clerical tasks.
Assist with event sign-ups and attendee *
activities, including the Cosplay
Scavenger Hunt and button-making.
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September 19, 2026 Membership Meeting

/A I /A
AP Publicity AP
Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware

Advertising | Social Media | Signage | Merchandise | Multimedia | Photography
Videography | Online Video | Hall Cosplay | Photobooth

Jessica Ulibarri
Director

Sierra Rice | Charly Youravish
Assistant Directors
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Publicity

Publicity Office | Press | Branding | Copy Editing | Graphics | Website
Groupware | Advertising | Social Media | Signage | Merchandise | Multimedia
Photography | Videography | Online Video | Hall Cosplay | Photobooth

Mascot Voting closed Sunday 9/13. The winner will be announced
during Closing Ceremonies at con.

Signage Requests for con need to be submitted by the end of the
day on the 26th. Anything after that may not be able to happen.

If your team has a content page on the website, please make sure
to review it. If updates are needed, copy the page text to a Google
Doc and mark up what needs to change. Send the page to Copy
Editing for review. Once copy editing has been completed, send
the document to Website requesting an update to your page.
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Publicity

Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware | Advertising
Social Media | Signage | Merchandise | Multimedia | Photography | Videography
Online Video | Hall Cosplay | Photobooth

Things to remember when submitting requests to Publicity

When you are submitting requests to Publicity for either website
updates, announcements, or graphics, please make sure to specify a
date that you want or need the project completed/announced by.

All items that will be consumed by the public (this includes staff) must

be run past Copy Editing & Branding to make sure it meets Kumoricon’s
Branding Standards.

If you are looking to make an announcement on social media, please

make sure you are also making a request to Graphics for the
announcement image.
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Publicity

Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware | Advertising
Social Media | Signage | Merchandise | Multimedia | Photography | Videography
Online Video | Hall Cosplay | Photobooth

Things to remember when submitting requests to Publicity

If you are looking to make changes to something on the website and
want it announced by Social Media once completed, please make sure
you are submitting separate requests to both teams.

If something is being announced on the website and social media,
please be aware that it must first be posted on the website and the
social media announcement will be posted within 24 hours of the
website post going live.
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Publicity

Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware | Advertising
Social Media | Signage | Merchandise | Multimedia | Photography | Videography
Online Video | Hall Cosplay | Photobooth

Design & Print Deadlines

Requests that require design and/or layout to be done by
Kumoricon’s Graphics Design Team must be submitted by Saturday,
September 26, 2026.

Information for the printed Pocket Guide: Hours, Locations, Policies
& Procedures, needs to be submitted by Saturday, October 10, 2026.

Requests with print-ready files provided by the requester must be
submitted by Saturday, October 17, 2026.
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Publicity

Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware | Advertising
Social Media | Signage | Merchandise | Multimedia | Photography | Videography
Online Video | Hall Cosplay | Photobooth

Publicity is hiring for:
% Merchandise Team % Social Media Team
> Booth Manager & Supervisor > Content Creator

> Customer Service > Announcement Creator
> Cashier > Platform Moderator

% Graphics Team % Multimedia Team
> Project Manager > Event Photography Lead
> Design & Editorial Layout > Photographer
> Videographer
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September 19, 2026 Membership Meeting

s Relations s

Logistics | Guest | Autographs | Industry & Sponsorship | Hospitality

Kris Lugo

Director

Kalavena Castiello | Briana Johnson
Assistant Directors

Amber Etherton | Robert Trotter

Executive Assistants
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Relations
Logistics | Guest | Autographs | Industry & Sponsorship | Hospitality

Relations is finishing up guest schedules with
Programming.

All guests have been finalized.

> Keep an eye out for announcements coming soon!

Industry booths and Partner Tables have been finalized.
Industry Membership applications are being reviewed
weekly.

°
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Relations
Logistics | Guest | Autographs | Industry & Sponsorship | Hospitality

Relations is looking for:

Logistics

> Transportation Coordinator, Relations Logistics (1 spot open)
> Drivers, Relations Logistics (3 spots open)

> Gophers, Relations Logistics (5 spots open)

Autographs

> Shift Leads, Autographs (2 spots open)

> Support, Autographs (6 spots open)

Hospitality

> Green Room Support, Hospitality (2 spots open)

If any of these positions sound fun and exciting, come join us!
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September 19, 2026 Membership Meeting

e Secretary ks

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Stephen Weber

Secretary
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

< Minutes and ratifications are current.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Reminder: If your position requires an NDA to be
signed, it must be submitted before you can be
ratified.

If you have already been ratified and are promoted,

please check if your promoted position requires an
NDA. If required, your promotion is not official
until one is received.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Executive meetings summary:

The executive board has met once since the last membership
meeting.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections
September 11, 2026:

e Approved an addendum to the Kumoricon 2027
DoubleTree contract. This addendum lowers prices.

e Approved pre-authorizing spending by Relations for
the 2027 convention year.

e Approved membership pricing and tiers for Kumoricon
2027 .
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Out of meeting board actions:

e Approved an increase to Relations’ budget for
Guests.

e Approved pre-authorizing spending for Outreach
for the 2027 convention year.
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September 19, 2026 Membership Meeting

&‘ Y - X
AP Treasury AP
Financial Administration & Reporting | Banking
Bookkeeping | Asset Management | Supply and Logistics

Sierra Rice
Treasurer

Barb Hunt | Bridget Hollander

Assistant Directors
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Treasury

Financial Administration & Reporting | Banking
Bookkeeping | Asset Management | Supply and Logistics
Taxes are current.
Plan for at-con needs

ALL departments need to finalize their
inventory. Schedule a locker day with Trevor,
and send Supply/Logistics the itemized lists.

Hiring for:

< Load in/Load out Movers

°
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s Outreach s

Reaching out to the stars and letting them know we exist

Devin Hunter
Lead

Brian Mathews | Stacie Looney
Facilitators
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Outreach

Reaching out to the stars and letting them know we exist

e At SideQuest Expo, the event shrunk to a single day, but we
talked to more people and sold more registrations than in 2025.

e At Resin Rose BJD, we also talked to more people but we sold
about the same amount as last year.

e At Multnomah Days, this was the first time we attended so 56% of
our conversations were introducing Kumo

If you want to get involved, the next Outreach Meeting is:
e September 29 at 7:00PM on the Staff Discord Server.




Upcoming Outreach Events

October 9-11
Portland, OR

7~

PORTLAND

RETRO GAMING €XPO

October 24-25
Seattle, WA

More Powerful Together

GreliGirl€on
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Membership Meeting September 19, 2026

Good of the order is
accepting submissions!

You can email
goto@kumoricon.org!

2
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~ JOIN STAFF

Want to join staff but not sure what you Know what you want to do or need some
want to do? help making a decision?
Review open positions here: Apply or take a small survey here:

kumoricon.org/staff-registration
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Membership Meeting September 19, 2026

Fall Season Second

il Magic
o Knight
Rayearth:

October QA=

7th =8 b &1

From Far Away:
October 5th

Y. The Apothecary
gl Diaries Season 3:
@ October 2nd

-
2
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Membership Meeting September 19, 2026

Anime Movie Minute

September 21st

Sneak
_Peek

Octobor!

IN THEATRES SEPTEMBER 21
ONE NIGHT ONLY
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IYAZAKI

SPIRITED AWAY

AAAAAAAAAAAAAAA

October 4, 5, & 7

REMASTERED IN 4K

w/mu/igg M,

S

October 11th

October 1st & 8th Nscﬁom_
COMING SOON
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Open Mic Time!

If you have questions, comments, or anything to bring up:
Go to the public Discord and use the “raise hand” icon in the meeting
channel.

A moderator will invite you to the stage, and you have to accept.
Remember, you’re live!




November 13 - 15, 2026
Oregon Convention Center
kumoricon.org

Current Full Weekend Prices '
Ages 13+ $95 + processing fee

Ages 6-12 $35+processing fee
Ages 0-5 Free
Kumoricon Staff Free
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2026 Mascot Artwork by illycia



