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Meeting



Quorum Count

CHOOSE ONE:
Discord: Click “present” button pinned 
in the #meeting-chat (wait for the bot)

Twitch: Please send “!present” in chat 

20 needed to reach quorum
Altonimbus members (2025 Staff)

Membership Meeting May 16, 2026



OPEN MIC NEAR END OF MEETING
You must join the public Discord to participate:

Click the Discord icon 
on kumoricon.org

Membership Meeting May 16, 2026



Approval of Minutes
March 14, 2026, and April 18, 2026

Meeting minutes can always be found at 
www.kumoricon.org/meetings

Membership Meeting   May 16, 2026



Kumoricon 2026
Department

Reports
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CHAIR
Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I | Accessibility | Staff 

Relations | Training & Development | Recruitment

Keanna Richardson
Chair

Steven Garcia | Kirk Stewart
Vice Chair

May 16, 2026 Membership Meeting



❖ Accessibility slides, next 
meeting!

❖ Staff positions are filling up.
➢ Support Staff still needed!

❖ New Channels added on Discord 
➢ The Chair team added more 

team‑specific Discord channels to 
keep discussions focused and 
organized. 

CHAIR
Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I | Accessibility

Staff Relations | Training & Development | Recruitment

❖ Staff Support Channels: 
➢ Staff Resources
➢ Training & 

Development
➢ D.E.I
➢ Accessibility Support



Infrastructure
Infrastructure Office| Convention Center | Hotel

Information technology | KumoriMarket

Elaina Day
Director

Taylor Cheetham | Leon Lewis
Assistant Directors

Amber Etherton | Troy Moore
Executive Assistants

May 16, 2026 Membership Meeting



Infrastructure
Infrastructure Office | Convention Center | Hotel 

 Information Technology | KumoriMarket

❖ All Artist Alley and Small Press 
acceptances have been sent out!

❖  Exhibitor Applications are still live!
❖ More updates coming soon! 



❖ Attendee Hotel Block open now!
❖ Staff hotel block TBA, keep your 

eyes peeled!

Infrastructure
Infrastructure Office | Convention Center | Hotel 

 Information Technology | KumoriMarket



Hotel, Convention Center, and 
Information Technology now 

accepting applications!

Infrastructure
Infrastructure Office | Convention Center | Hotel 

 Information Technology | KumoriMarket

No experience required! Inquire at 
Infrastructure@kumoricon.org



Membership
May 16, 2026 Membership Meeting

Information Booth | Registration Hall | Attendee Registration | Staff Registration 
Specialty Registration | Attendee Volunteer | Registration Software

Hannah Eulberg
Director

Jason Pollard 
Assistant Director

Stacie Looney |  Jessica Ulibarri
Executive Assistants



Membership
Information Booth | Registration Hall | Attendee Registration | Staff Registration 

Specialty Registration | Attendee Volunteer | Registration Software

Current Registration Numbers

Pre-Registrations : 3,235
VIP Add-On Packages : 37

Pre-Registration Price
$85* through Aug 8th

*card processing fees applied at checkout



❖ Starting to get graphic requests for badges, signs, and VIP items 
sent to Publicity, hoping to be done sooner rather than later!

❖ Keeping up with sending out discount codes to staff on attendee 
memberships (new perk for 2026). If you have been ratified and 
have not received your code, please reach out to 
staff.registration@kumoricon.org. 

❖ If you have purchased a membership for Kumoricon 2026 (either for 
yourself or someone else), please make sure all information on 
Eventeny is up-to-date and correct for the listed attendee! This will 
make check-in faster and more efficient.

Membership
Information Booth | Registration Hall | Attendee Registration | Staff Registration 

Specialty Registration | Attendee Volunteer | Registration Software

mailto:staff.registration@kumoricon.org


❖ Info Booth
➢ Lead
➢ Crew

❖ Attendee Registration
➢ Shift Lead
➢ VIP Support
➢ Crew

Membership
Information Booth | Registration Hall | Attendee Registration | Staff Registration 

Specialty Registration | Attendee Volunteer | Registration Software

❖ Specialty Registration
➢ Support

❖ Staff Registration
➢ Assistant Manager
➢ Support

❖ Attendee Volunteers
➢ Lead

We’re Hiring!



Operations
Risk Management | Floor Support | Administration | Amenities & Learning

Patrick Frymire
Director

Tracy Creel | Tami Hatfield
Assistant Director

Ben Riker
Executive Assistant

May 16, 2026 Membership Meeting



❖ What’s Happening in Operations
❖ All the hiring!

➢ We’re doing as much hiring as possible right now. Efforts are still 
going strong, but we need as many people as we can manage. 

❖ Communications have been opened with our Radio and 
Security Vendors

Operations
Risk Management | Floor Support | Administration | Amenities & Learning



❖ What’s Happening in Operations
❖ Layouts

➢ We’re working with the other departments on layouts and 
assisting with line management and other responsibilities.

❖ With most of our management hired, initial 
communications will go out to them so we can 
expand our hiring efforts.

Operations
Risk Management | Floor Support | Administration | Amenities & Learning



Programming
Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming

Bennett Do
Director

Jaki Hunt | Isabella Marquis
Assistant Directors

Rebecca Wishon
Executive Assistants

May 16, 2026 Membership Meeting



❖ Met with managers to check up on status for 
programming content

❖ Connected with Relations regarding upcoming 
Guests, MCs, and Fashion

❖ Working on internal planning for other logistics

Programming
Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming



Recruitment Highlight: Support, Chibi Room

Help create a fun, welcoming, and safe environment for our younger attendees and their 
families! Chibi Room Support Staff assist with youth-oriented panels and craft 
activities. 

Responsibilities include: 

❖ Assisting with setup and teardown of activities and panels
❖ Helping young attendees with tasks such as cutting, gluing, and assembling crafts
❖ Assisting coordinators as needed throughout programming

Programming
Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming



Publicity
Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware

Advertising | Social Media | Signage | Merchandise | Multimedia | Photography
Videography | Online Video | Hall Cosplay | Photobooth

Jessica Ulibarri
Director 

Sierra Rice | Charly Youravish
Assistant Directors

May 16, 2026 Membership Meeting



Publicity
Publicity Office | Press | Branding | Copy Editing | Graphics | Website 

Groupware | Advertising | Social Media | Signage | Merchandise | Multimedia
Photography | Videography | Online Video | Hall Cosplay | Photobooth

❖ Our first 2026 Print Ad is live in this Months Portland Mercury

❖ More Advertising Contracts for both print and digital are in the 
works. If you have any recommendations we’d love to hear them.

❖ The Mascot Contest for 2027 will be going live before the end of the 
month. We’ve made some adjustments to the program so make sure 
you review the requirements once the rules are live!

What’s happening in Publicity:



Publicity
Publicity Office | Press | Branding | Copy Editing | Graphics | Website 

Groupware | Advertising | Social Media | Signage | Merchandise | Multimedia
Photography | Videography | Online Video | Hall Cosplay | Photobooth

Publicity is Hiring for:
❖ Publicity Executive Assistant
❖ Graphics Design & Editorial Layout
❖ Graphics Illustrator
❖ Groupware Support
❖ Website Editor
❖ Merchandise Team

➢ Customer Service
➢ Cashier

❖ Advertising Lead
❖ Social Media Team

➢ Content Creator
➢ Announcement Creator
➢ Platform Moderator

❖ Multimedia Team
➢ Event Photography Lead 
➢ Photographer
➢ Videographer 



Relations
Logistics | Acquisitions | Liaisons | Autographs | Industry & Sponsorship | Hospitality

Kris Lugo
Director 

Kalavena Castiello | Briana Johnson
Assistant Directors 

Amber Etherton | Robert Trotter
Executive Assistants 
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❖ Welcome to the team!
➢ Nadiya - Coordinator, Autographs 
➢ Killian - Manager, Industry and Sponsoring
➢ Whitney - Cosplay Coordinator, Guest Acquisitions

❖ Guest acquisition is well underway, more guests announced soon!
❖ Guests announced:

➢ Emi Lo
➢ Landon McDonald
➢ Ricco Fajardo
➢ Stephen Fu
➢ ChrissyPlaysDressup

Relations
Logistics | Acquisitions | Liaisons | Autographs | Industry & Sponsorship | Hospitality



Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Stephen Weber
Secretary

May 16, 2026 Membership Meeting



❖ Minutes and ratifications are current.
❖ Filed our annual report/corporate renewal for 

Washington.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



❖ If your position requires an NDA and you did not 
receive an email to sign one, please check your 
spam folder and organizational email, if applicable.

❖ Please email secretary@kumoricon.org if still 
missing to have the link manually sent.

❖ NDAs must be signed with your name as it appears 
on your ID.

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections
Secretary



Executive meetings summary:

The executive board has met once since the last membership 
meeting.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



April 25, 2026:

● Approved an updated org chart for the Website team.
● Reviewed a spending request from IT.
● Approved getting a con card for Outreach.
● Reviewed options for new budget tracking software.
● Reviewed a proposed layout for the new warehouse.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



Out of meeting board actions:

● Approved a contract for a room block with the 
Courtyard by Marriott.

● Approved an updated bank signing authority.
● Approved a spending increase for Secretary to hire 

a third-party registered agent for the State of 
Washington and to file our annual report.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



Treasury
Financial Administration & Reporting | Banking

Bookkeeping | Asset Management | Supply and Logistics

Jeremy Cook
Treasurer 

Sierra Rice
Assistant Directors

Kirk Stewart
Executive Assistant

May 16, 2026 Membership Meeting



❖ We have moved to a bigger locker and are currently 
in the process of setting up and organizing

❖ Making sure bills are paid

❖ Updating processes and procedures

❖ Hiring staff for pre-con, still need at con staff if you 
have any experience counting cash please apply

Treasury
Financial Administration & Reporting | Banking

Bookkeeping | Asset Management  | Supply and Logistics



Outreach
Reaching out to the stars and letting them know we exist

Devin Hunter
Lead 

Brian Mathews | Stacie Looney
Facilitators

May 16, 2026 | Membership Meeting



● There have not been any events since the last meeting, but we 
expect to have more to report next month.

● We’re currently transitioning to using Eveneny for our point of 
sales system for selling memberships. That transition has been 
smooth so far. Attendees appreciate how easy it is to sign up and 
that the confirmation email arrives as they walk away.

Outreach
Reaching out to the stars and letting them know we exist

If you want to get involved, the next Outreach Meeting is: 
● June 2 at 7:00PM on the Staff Discord Server.



Upcoming Outreach Events

May 22–24
Portland, OR

June 27–28
Bellevue, WA

July 18–19
Portland, OR



GOOD OF THE ORDER



Good of the order is 
accepting submissions!

You can email 
good.of.the.order@kumoricon.org

open.mic@kumoricon.org
goto@kumoricon.org

Membership Meeting May 16, 2026
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Altonimbus 
Entertainment
2025 Financial

Report

Membership Meeting May 16, 2026









JOIN STAFF
Want to join staff but not sure what you 

want to do?

Review open positions here:

Know what you want to do or need some 
help making a decision?

Apply or take a small survey here:

kumoricon.org/staff-registration



Anime Movie Minute
Membership Meeting May 16, 2026

Labyrinth    
May 10th & May 11th 

MOBILE SUIT 
GUNDAM 
HATHAWAY The Sorcery 

of Nymph Circe    May 14th - 
May 20th

Attack on Titan: 
THE LAST ATTACK   
May 18th 

The Secret 
World of 
Arrietty   
May 19th 



Anime Movie Minute
Membership Meeting May 16, 2026

Tekkonkinkreet
May 31st & June 1st

Jinsei             
June 12 

Ponyo
Saturday, June 13 -
Wednesday, June 17



4th Annual 
OVA Festival 

at the 
Hollywood 

Theater
May 17th



Anime Movie Minute
Membership Meeting May 16, 2026

The Music of 

SQUARE ENIX
WED  JUNE 10  7:30PM

Arlene Schnitzer Concert Hall



Anime Movie Minute
Membership Meeting May 16, 2026

The Music of 

Studio Ghibli
THU  FEB 4  7:30PM

Arlene Schnitzer Concert Hall



Open Mic Time!
If you have questions, comments, or anything to bring up:

Go to the public Discord, and use the “raise hand” icon in the meeting 
channel.

A moderator will invite you to the stage, and you have to accept.
Remember, you’re live!

Membership Meeting May 16, 2026



Ages 13+
Ages 6-12

Ages 0-5
Kumoricon Staff

$85 + processing fee

$30 + processing fee

Free
Free


