
Membership
Meeting



OPEN MIC NEAR END OF MEETING
You must join the public Discord to participate:

Click the Discord icon 
on kumoricon.org

Membership Meeting April 18th 2026



Approval of Minutes
Notice requirements for this meeting were not met. 

No minutes can be approved.

Meeting minutes can always be found at 
www.kumoricon.org/meetings
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CHAIR
Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I. | Accessibility | Staff 

Relations | Training & Development | Recruitment

Keanna Richardson
Chair

Steven Garcia | Kirk Stewart
Vice Chair

April 18th 2026 Membership Meeting



❖ Focusing on filling 
highlighted roles. 

❖ Mostly meetings and 
onboarding new staff! 

CHAIR
Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I  | Accessibility

Staff Relations | Training & Development | Recruitment

Highlighted Roles
❖ Art show, Auction support 
❖ Accessibility 
❖ Staff relations
❖ Recruitment 
❖ Training and development 
❖  D.E.I 



Infrastructure
Infrastructure Office| Convention Center | Hotel

Information technology | KumoriMarket

Elaina Day
Director

Taylor Cheetham | Leon Lewis
Assistant Directors

Amber Etherton
Executive Assistant
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❖ IT acquired a donation of 25 Laptops to refresh 
inventory. 

❖ Many things in progress but not quite far enough 
along for announcements. 

Infrastructure
Infrastructure Office | Convention Center | Hotel 

 Information Technology | KumoriMarket



Hotel, Convention Center, and 
Information Technology now 

accepting applications!

Infrastructure
Infrastructure Office | Convention Center | Hotel 

 Information Technology | KumoriMarket

No experience required! Inquire at 
Infrastructure@kumoricon.org



Membership
April 18th 2026 Membership Meeting

Information Booth | Registration Hall | Attendee Registration | Staff Registration 
Specialty Registration | Attendee Volunteer | Registration Software

Hannah Eulberg
Director

Jason Pollard 
Assistant Director

Stacie Looney |  Jessica Ulibarri
Executive Assistants



Membership
Information Booth | Registration Hall | Attendee Registration | Staff Registration 

Specialty Registration | Attendee Volunteer | Registration Software

Current Registration Numbers
Pre-Registrations : 2,697
VIP Add-On Packages : 29

Pre-Registration Price
$75* through May 09

*card processing fees applied at checkout



❖ Attendee Volunteer applications are open! An announcement has been made on our 
social media pages, please visit the Staff Registration page on our website for more 
information or to fill out an application.

❖ Educational Discount applications are open! These are available for anime clubs and 
groups that are part of a school or other nonprofit organization. An announcement 
will be made very soon on our social media pages, but feel free to visit the Education 
Discount page on our website for more details and deadlines in the meantime.

❖ As part of staff perks this year, ratified L2 and above staff members are able to 
purchase one (1) discounted attendee membership for a friend/family member. 
Discount codes are being sent to Kumoricon email addresses, with some going to 
personal emails (if no Kumoricon email address is on file). Please make sure to 
check your inbox and reach out to staff.registration@kumoricon.org if you have not 
received your code!
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❖ Info Booth
➢ Lead
➢ Crew

❖ Attendee Registration
➢ Shift Lead
➢ VIP Support
➢ Crew

Membership
Information Booth | Registration Hall | Attendee Registration | Staff Registration 

Specialty Registration | Attendee Volunteer | Registration Software

❖ Specialty Registration
➢ Support

❖ Staff Registration
➢ Assistant Manager
➢ Support

❖ Attendee Volunteers
➢ Lead

We’re Hiring!



Operations
Risk Management | Floor Support | Administration | Amenities & Learning

Patrick Frymire
Director

Tracy Creel | Tami Hatfield
Assistant Director

Ben Riker
Executive Assistant
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❖ Currently in talks with our contractors for radios and 
security.

❖ We have started hiring returning staff, but are still 
looking for many positions.

Operations
Risk Management | Floor Support | Administration | Amenities & Learning



                         What we are looking for:

❖ Incidents Response Investigator
❖ Floor Support Crew
❖ Crowd Control Specialist
❖ Peace Bonding Specialist
❖ Patrol Supervisor
❖ Operations Office Clerk
❖ Cosplay Repair Crew

Operations
Risk Management | Floor Support | Administration | Amenities & Learning



Programming
Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming

Bennett Do
Director

Jaki Hunt | Isabella Marquis
Assistant Directors

Rebecca Wishon
Executive Assistants
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❖ Programming hired managers and other leads and 
are conducting onboarding meetings.

❖ Some event teams have begun developing their 
rules and applications.

❖ Programming Executives are still in the 
pre-planning phase for the year.

Programming
Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming



Recruitment highlight - Fan Art Coordinator!

❖ Lead a key creative area of the convention by managing the 
Fan Art Contest and all staff-run fan art content. 

❖ Coordinate logistics and prepare all necessary materials in 
advance.

❖ Build, support, and oversee a small team.
❖ Ideal for someone organized, detail-oriented, and passionate 

about supporting artists.
❖ Bonus (not required): help develop or run art-focused panels.

Programming
Programming Office | Special Events | Main Events | Live Events | Maid Cafe

Panels | Online Content | Tabletop Gaming | Video Gaming



Publicity
Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware

Advertising | Social Media | Signage | Merchandise | Multimedia | Photography
Videography | Online Video | Hall Cosplay | Photobooth

Jessica Ulibarri
Director 

Sierra Rice | Charly Youravish
Assistant Directors
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Publicity
Publicity Office | Press | Branding | Copy Editing | Graphics | Website 

Groupware | Advertising | Social Media | Signage | Merchandise | Multimedia
Photography | Videography | Online Video | Hall Cosplay | Photobooth

What’s happening in Publicity:
❖ All 2025 positions and access have 

ended.
❖ Hiring Lead staff and setting up 

expectations for subdepartments.
❖ Internal updates and improvements 

for public and staff.

Hiring for:
❖ Branding Manager
❖ Graphics Lead Designer
❖ Groupware Support
❖ Copy Editing Support
❖ Website

➢ Engineering Support
➢ Content Developer

❖ Social Media
➢ Team Lead
➢ Moderator
➢ Content Creator
➢ Announcement Creator

❖ Executive Assistant 



Relations
Logistics | Guest | Autographs | Industry & Sponsorship | Hospitality

Kris Lugo
Director 

Kalavena Castiello | Briana Johnson
Assistant Directors 

Amber Etherton | Robert Trotter
Executive Assistants 
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❖ Relations has been steadily working on guest 
acquisitions, and new guests will be announced 
soon. 

❖ Industry booth applications and Partner table 
applications are live!

❖ Working on an internal sponsorship request form 
for teams to request or suggest sponsors to reach 
out to. 

Relations
Logistics | Guest | Autographs | Industry & Sponsorship | Hospitality



Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Stephen Weber
Secretary
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❖ I completely forgot to call this meeting on the train 
back from Sakura-Con…

❖ Minutes are current, but cannot be acted upon in 
this meeting. They will be presented for approval 
during the next meeting.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



❖ If your position requires an NDA and you did not 
receive an email to sign one, please check your 
spam folder and organizational email, if applicable.

❖ Please email secretary@kumoricon.org if still 
missing to have the link manually sent.

❖ NDAs must be signed with your name as it appears 
on your ID.

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections
Secretary



Executive meetings summary:
The executive board has not since the last membership 
meeting and will next meet later this month.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



Out of meeting board actions:
● Approved an adjustment of levels to the positions of 

Hospitality Manager, Liaison, and Interpreter with 
Relations.

Secretary
Meeting Minutes | Staff Ratifications | Policy Documentation | Elections



Treasury
Financial Administration & Reporting | Banking

Bookkeeping | Asset Management | Supply and Logistics

Jeremy Cook
Treasurer 

Jeffrey Wiegand
Assistant Director
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❖ Taxes have been Treasury’s primary focus for the 
last several weeks, and we’re in the home stretch!

❖ Are you experienced with QuickBooks, or 
budgeting? We’re looking for help and if interested 
please reach out to treasurer@kumoricon.org

Treasury
Financial Administration & Reporting | Banking

Bookkeeping | Asset Management  | Supply and Logistics



Outreach
Reaching out to the stars and letting them know we exist

Devin Hunter
Lead 

Brian Mathews | Stacie Looney
Facilitators

April 18, 2026 | Membership Meeting



● At GameStorm, our favorite gaming convention, we sold a ton of 
merch, $650 worth, during 70 conversations over four days!

● At Sakura-Con, one of our largest events, we did great with 383 
conversations and 93 registrations!

● At C3 GameCon, we talked to a surprising number of new contacts 
with a ratio of 61% which represents 45 out of the 74 conversation.

Outreach
Reaching out to the stars and letting them know we exist

If you want to get involved, the next Outreach Meeting is: 
● April 27 at 7:15PM on the Staff Discord Server.



Upcoming Outreach Events

May 16
Olympia, WA

May 22–24
Portland, OR

June 27–28
Bellevue, WA



GOOD OF THE ORDER



Good of the order is 
accepting submissions!

By popular request, you can now email any 
of the following emails!

goto@kumoricon.org
open.mic@kumoricon.org

good.of.the.order@kumoricon.org

Membership Meeting April 18th 2026
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JOIN STAFF
Want to join staff but not sure what you 

want to do?

Review open positions here:

Know what you want to do or need some 
help making a decision?

Apply or take a small survey here:

kumoricon.org/staff-registration



Anime Movie Minute
Membership Meeting April 18th 2026

Now Showin
g Showing Tonight



Anime Movie Minute
Membership Meeting April 18th 2026

Labyrinth: May 10-11

Slime - April 30

Slime - April 20



4th Annual 
OVA Festival 

at the 
Hollywood 

Theater
May 17th



Open Mic Time!
If you have questions, comments, or anything to bring up:

Go to the public Discord, and use the “raise hand” icon in the meeting 
channel.

A moderator will invite you to the stage, and you have to accept.
Remember, you’re live!
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Ages 13+
Ages 6-12

Ages 0-5
Kumoricon Staff

$75 + processing fee

$30 + processing fee

Free
Free


