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Membership Meeting March 14, 2026

Quorum Count

20 needed to reach quorum
Altonimbus members (2025 Staff)

CHOOSE ONE:

Discord: Click “present” button pinned
in the #meeting-chat (wait for the bot)

Twitch: Please send “!present” in chat




Membership Meeting March 14, 2026

OPEN MIC NEAR END OF MEETING

You must join the public Discord to participate:

Click the Discord icon
' on kumoricon.org
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Approval of Minutes

February 21, 2026

Meeting minutes can always be found at
www.kumoricon.org/meetings

Membership Meeting March 14, 2026



Membership Meeting March 14, 2026

Kumoricon 2026
Department
Reports
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March 14, 2026 | Membership Meeting

% CHAIR %

Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I | Accessibility | Staff
Relations | Training & Development | Recruitment

Keanna Richardson
Chair

Steven Garcia | Kirk Stewart
Vice Chair
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CHAIR

Staff Event | Charity | Outreach | Nonprofit Grants | D.E.I. | Accessibility
Staff Relations | Training & Development | Recruitment

Highlighted Roles

+* Behind-the-scenes

work! Staff Resource Manager
> Reviewing Staff Training & Development

Applications Staff Recruitment

ACCESSIBILITY Nonprofit Grants

> Staff applications Staff Events
> Policy review D.E.I.
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9P Infrastructure

Infrastructure Office| Convention Center | Hotel
Information Technology | KumoriMarket

Elaina Day

Director

Taylor Cheetham | Leon Lewis
Assistant Directors

Amber Etherton

Executive Assistant

PN, . R " 1. 2 NSNS, g v 2 T ' o o " l H UYWAY, . i VNN N, g
e | o ey e & e i vy s " & Sy many

A KUMORICON | Nov13-15,2026 | Oregon Convention Center | kumoricon.org



Infrastructure

Infrastructure Office | Convention Center | Hotel
Information Technology | KumoriMarket

All Artist Alley and Creator’s
Column applications are closed, but

Exhibitor Applications are still live!
More updates coming soon!
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Infrastructure

Infrastructure Office | Convention Center | Hotel
Information Technology | KumoriMarket

Hotel, Convention Center, and
Information Technology now
accepting applications!

No experience required! Inquire at
Infrastructure@kumoricon.org
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/A - A
1P Membership AP
Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Hannah Eulberg

Director

Jason Pollard
Assistant Director

Stacie Looney | Jessica Ulibarri
Executive Assistants
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Membership
nformation Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Current Registration Numbers

Pre-Registrations : 2,426
VIP Add-On Packages : 26

Pre-Registration Price
$75* through May 9th

*card processing fees applied at checkout
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Membership

Information Booth | Registration Hall | Attendee Registration | Staff Registration
Specialty Registration | Attendee Volunteer | Registration Software

Staff Applications for 2026 are Available Positions:
open! Whether new or returning +  Info Booth

> Lead

staff, please make sure to review T e

the Staff Registration web page O Aimrs et
. 1 ea
for updates for this year. >  VIP Support
i i >  Crew
Attendee Volunteer applications S P
and Educational Group Discount ) > Support

° ° ° % S ffR i i
applications will be open soon! ol e Manager

Please keep an eye on our website e TR

. . o Attendee Volunteers
and social media outlets for when >  Lead

Registration Software

these are available. M
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e Operations ks

Risk Management | Floor Support | Administration | Amenities & Learning

Patrick Frymire
Director

Tracy Creel | Tami Hatfield

Assistant Director

Ben Riker
Executive Assistant
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Operations

Risk Management | Floor Support | Administration | Amenities & Learning

Staff outreach.
Some Moderators are live on the public Discord.
We plan to reach out to our security and radio vendors by

end of March.
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/A i /A
AP Programming AP
Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | Tabletop Gaming | Video Gaming | Vtuber

Bennett Do
Director

Jaki Hunt | Isabella Marquis
Assistant Directors

Rebecca Wishon
Executive Assistant
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Programming

Programming Office | Special Events | Main Events | Live Events | Maid Cafe
Panels | | Tabletop Gaming | Video Gaming | Vtuber

Hiring Leads for Programming Department.
Working with Infrastructure to secure an off-site venue
for ticketed events.

Reaching out to presenters/professionals to see if they
can attend Kumoricon and provide programming
content.
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/A I /A
AP Publicity AP
Publicity Office | Press | Branding | Copy Editing | Graphics | Website | Groupware

Advertising | Social Media | Signage | Merchandise | Multimedia | Photography
Videography | Online Video | Hall Cosplay | Photobooth

Jessica Ulibarri
Director

Sierra Rice | Charly Youravish
Assistant Directors
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Publicity

Publicity Office | Press | Branding | Copy Editing | Graphics | Website
Groupware | Advertising | Social Media | Signage | Merchandise | Multimedia
Photography | Videography | Online Video | Hall Cosplay | Photobooth

Hiring for:
Branding Manager
Graphic Design Project Manager
Groupware Support
Website
Back-end updates and ~ TeamLead

>  Engineering Support

What’s happening in Publicity:
2026 Website has launched.

improvements for public and > Content Developer
%  Social Media
> Team Lead
Staff’ > Moderator
> Content Creator
> Announcement Creator
Executive Assistant
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/A . /AT
AP Relations AP
Logistics | Liaisons | Acquisitions | Autographs | Industry & Sponsorship |
Hospitality
Kris Lugo
Director

Kalavena Castiello | Briana Johnson
Assistant Directors

Amber Etherton | Robert Trotter

Executive Assistants
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Relations

Logistics | Liaisons | Acquisitions | Autographs | Industry & Sponsorship |
Hospitality

O/

< Working in the < Currently hiring for:
. >  Guest Acquisitions
backgroun.d with m Cosplay Coordinator (1, L5)
SpOl’lSOl’ShlpS. m VTuber Asst. Coordinator (1, L4)

Rampin g up hirin g for m Cultural Asst. Coordinator (1, L5)

Logistics
the year. m Transportation Coordinators (2, L4)

m Driver (5, L2/L3)
Guest Liaisons Asst. Manager (L4)
Autographs Coordinator (L4)
Industry Managers (2, L5)
... and more!
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Logistics | Liaisons | Acquisitions | Autographs | Industry & Sponsorship |
Hospitality

GUEST OF HONOR GUEST OF HONOR GUEST OF HONOR
Landon McDonald Emi Lo Ricco Fajardo

Relations
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e Secretary ks

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Stephen Weber

Secretary
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Minutes are current.
If you have applied to a position that requires an
NDA, it must be completed prior to your

ratification. If you are unsure if your position
requires one, please ask your Director, or check
the Open Positions page for the label.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Executive Assistant, Secretary (15 )| @ nparequiren }OPEN

1 Total

The Executive Assistant for Secretary assists in maintaining meeting schedules, ensures documents are
updated and completed in a timely manner, and ensures the Secretary department completes outstanding
tasks in a timely manner.

& Pre-Con: High - up to 6m 3 At-Con: Regular
2 Age: 18 @ NDA: Yes

@ EXPERIENCE

At least two years of prior experience with Kumoricon desired, with one year of upper management experience
strongly recommended. Prior experience performing secretary duties for another organization and one year of
experience with Kumoricon would also be considered.

cs-floor cs-email organizing-projects research writing-editing

Apply for this Position
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

% If your position requires an NDA and you did not
receive an email to sign one, please check your
spam folder and organizational email, if

applicable.
Please email secretary@kumoricon.org if still
missing to have the link manually sent.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Executive meetings summary:

The executive board has met once since the last membership
meeting.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

March 13, 2026:

e Reviewed requests for funding from Outreach to attend
two events.

e Reviewed concerns with organizational policy
enforcement.

e Reviewed an information sensitivity labeling policy.
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Secretary

Meeting Minutes | Staff Ratifications | Policy Documentation | Elections

Out of meeting board actions:

e Approved a spending increase for Treasury to lease a new
warehouse space.
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&‘ Y - X
AP Treasury AP
Financial Administration & Reporting | Banking
Bookkeeping | Asset Management | Supply and Logistics

Jeremy Cook
Treasurer

Jeffrey Wiegand

Assistant Director
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Treasury

Financial Administration & Reporting | Banking
Bookkeeping | Asset Management | Supply and Logistics

< Not much this month, just lots of nitty-gritty stuff behind
the scenes to keep the lights on.
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e Outreach s

Reaching out to the stars and letting them know we exist

Devin Hunter
Lead

Brian Mathews | Stacie Looney
Facilitators
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Outreach

Reaching out to the stars and letting them know we exist

e At Long Con, we had around 50 conversations during a 7 hour
event. The team had a good time and we look forward to
attending in the future.

e Developing new outreach booth design and activities. Send any
ideas to the outreach@ mailbox.

If you want to get involved, the next Outreach Meeting is:
e March 31 at 7:00PM on the Staff Discord Server.




Upcoming Outreach Events

March 19-22 May 16
Portland, OR Olympia, WA
Cal)
Qb Eﬁé
SAKURACON

CH1BI CHIBICON
April 3-5
Seattle, WA
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Good of the order is
accepting submissions!

You can email
good.of.the.order@kumoricon.org!

2
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~ JOIN STAFF

Want to join staff but not sure what you Know what you want to do or need some
want to do? help making a decision?
Review open positions here: Apply or take a small survey here:

kumoricon.org/staff-registration
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Anime Movie Minute

anime nights
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Anime Movie Minute

Starting April 10th
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Experience Anime's
Epic Series on
a Big Screen with a
Live Band Onstage

SAT APR 4 7:30PM
ARLENE SCHNITZER CONCERT HALL

www.demonslayerinconcert.com

©Koyoharu Gotoge / SHUEISHA, Aniplex, ufotable
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Open Mic Time!

If you have questions, comments, or anything to bring up:
Go to the public Discord, and use the “raise hand” icon in the meeting
channel.

A moderator will invite you to the stage, and you have to accept.
Remember, you’re live!




November 13 - 15, 2026
Oregon Convention Center
kumoricon.org

Current Full Weekend Prices '
Ages 13+ $75 + processing fee

Ages 6-12 $30+processing fee
Ages 0-5 Free
Kumoricon Staff Free
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2026 Mascot Artwork by illycia



