
October 2023
Membership meeting

October 14, 2023



Quorum Count
20 needed to reach quorum

Altonimbus members (2023 staff)

CHOOSE ONE:
Discord: Click “present” button pinned in the 
#meeting-chat (wait for bot to respond)

Twitch: Please send “!present” in chat 



Open Mic near end of meeting 

You must join the public Discord to participate:
Link in Twitch chat

Click Discord icon on kumoricon.org (footer)



Approval of Minutes
For approval today:

August 19, 2023 and September 16, 2023

Meeting minutes can always be found at www.kumoricon.org/meetings



Reports
The exec team



Chair
Charity | Staff & Attendee Services

Robert Trotter [He/Him]
Assistants:

Bri Campbell [She/Her] Josh Youravish [He/Him]



No major reports

Working with teams where we can

Con is coming

Chair
Charity | Staff & Attendee Services



Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Leon [He/Him] (Director)
Assistants:

Julie [They/She]



● Launched Marriott overflow block
● Staff rate application closes tomorrow 10/15, decisions will go out shortly 

afterwards. We have a very limited amount of staff rate rooms this year. We 
will be prioritizing people based on number of staff in the room and how far 
they have to travel. 

● Working on additional hotels for 2024.

Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office



Infrastructure is hiring!

● We have a critical need for at con Hotels and Facilities staff. These staff work behind 
the scenes with the venues and other departments to ensure our convention runs 
smoothly.

● We are still hiring IT Staff.
● Please reach out to infrastructure@kumoricon.org or join us in the Infrastructure 

channel after the meeting.

Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

mailto:infrastructure@kumoricon.org


Membership
  Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration  .

Director of Membership : Zarek Lee [He/They]
Assistant Directors : Brittany Goldsby [She/Her] & Tracy Creel [She/Her]



2023 Registration Numbers (as of 10/13)

Membership
  Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration  .

● Attendee pre-registrations: 4896
● VIP: 26 (96 left)



What has Membership been up to?
● Finalizing VIP packages
● We are setting up the new volunteer program
● We did inventory at the locker
● Registration team trainings have started
● We really need Registration Hall Staff

Membership
  Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration  .



Membership
  Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration  .

Staff spotlight:

Registration Hall 
Staff

Registration Hall Staff will 
work in one of 5 areas within 

the Hall
General duties for all areas of the 

Registration Hall include customer 
service & computer usage while 

Checking in those attending our event.
Current staff count: 17 out of 200

OUR Departments:

● Accessibility
● Cosplay Repair
● Kumori Staff Station
● Registration Hall

○ Attendee
○ Specialty
○ Staff
○ VIP 
○ Volunteer

● Reg Software 
Development

NEED
Membership Needs

you

Apply today



Membership
  Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration  .

Friendly Reminder For all Staff:
Please make sure you personal staff data is up-to-date. 
This includes but is not limited to:
● Preferred name
● Pronouns 
● How you want your pronouns to be displayed
● Shirt size
● Emergency contact information
● Allergies or medical conditions
● Badge image

Please also make sure if you haven’t done 
so recently that you review the general 
convention staff manual and staff 
harassment training document. While 
there has been no major changes to these 
documents it is alway good to review them 
at least once a year as a refresher.



Operations
Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

Director: Ange Abuyen  [She/Her]
Assistants:

Jeremy Burke [He/Him] and Tami Hatfield [She/Her]



● Line queues are approved and finalized
● Security contract pending final updates
● Training, training, training. Oh and more training
● We are always looking for staff:

○ Ronin - general level Ops staff
○ Shinobi - veteran staffers apply
○ Deshi - Ops trained staff working in other 

departments
○ Further inquiries on staffing opportunities can 

be sent to operations@kumoricon.org

Operations
Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

mailto:operations@kumoricon.org


DESHI TRAINING!!

Operations is presenting a training capsule for Deshi at 
breakouts!

Deshi or Operations Staff should attend this training. It is 
mandatory to have training but we will have multiple sessions to 
accommodate staffer availability, so if you cannot attend today, 
we will have training again at the next membership meeting. If 
that still doesn’t work, please reach out and we can organize 
another session that works for your availability!

Operations
Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

 Steven Garcia [He/Him]
Assistants:

Bennett Do [He/Him], Drew Herget [They/Them] 
and Jaki Hunt [She/Her]



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

● Maid Cafe online reservations are being worked on and will be 
released this month.

○ Don’t forget you can get reserve sessions at the door too!
●  Umbrella Lounge plans are set!

○ The Hyatt has expanded the menu and time for the concessions outside 
the Umbrella Lounge and will be running from 6pm to 2am.

● Scheduling has been going very well and we are in our final 
phases before moving to work with Publicity on the publishing!

● With one exception, Karaoke Contest, all of our contests are 
up. Karaoke Contest is still in flight and will be up soon!



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

Sign-ups that are closing soon!

● Cosplay Chess (Oct 30)
● Cosplay Contest (Oct 25)
● Cosplay Lingerie Show (Oct 28)
● Fan Fiction Novel Entries (Oct 27, all other Fan 

Fiction Entries are due in November)
● Idol Festival (Oct 28)



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

● Panel Mods/Tech Staff
● Programming Booth Staff
● Video Gaming Staff
● Tabletop Gaming Staff
● Main Events Staff

Currently in search of:



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Ally Raney [She/They]
Assistant: Mariona 

Assistant tos:
Panda [She/Her] and James Bradley [He/Him]



● Merchandise is (mostly) ordered!

● Have you checked our social medias? Be following 

us, like and share to boost engagement!

● Press are coming to Kumoricon 2023

 

Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

● Merch Booth
● Information Booth
● Pub Office
● Photographers
● Copy Editors



Relations
Guests | Guest Hospitality | Industry | Autographs

Amber Feldman [She/They]
Assistants:

Val Rossiter [They/Them], Grace Shiley [She/They], Ashley Tognetti [She/They]



Relations
Guests | Guest Hospitality | Industry | Autographs

Voice Actors!



Relations
Guests | Guest Hospitality | Industry | Autographs

Industry Guests



Relations
Guests | Guest Hospitality | Industry | Autographs

Musical Guests



Relations
Guests | Guest Hospitality | Industry | Autographs

Cultural Guests



Relations
Guests | Guest Hospitality | Industry | Autographs

Cultural Guests



We are currently looking for:

● Autograph Staff
● Drivers

Relations
Guests | Guest Hospitality | Industry | Autographs



Secretary
Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

Marie Jackson [She/Her]
Assistants:

Andrew Young [He/Him] and Stephen Weber [They/Them]



● Ratifications are up to date
● Minutes are up to date for the most 

part
● We’re excited for con!!

Secretary
Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents



Treasurer
Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

Timothy Trotter [He/Him]
              Assistant Treasurer: Jeremy Cook [He/Him]

Account Manager: Jo Ayers [They/Them]



We are closing in and our Supply and Logistics

Manager Trevor is making transportation plans.

We are always looking for Load-In / Load-Out.

Staff Openings

● Assistant Treasurer (1 position)
● Treasury Staff (4 positions)
● Load-In and Load-Out (several positions) JOIN LILO                      JOIN LILO

○ (General, Coordinators, and Drivers)

Treasurer
Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management



Outreach
Reaching out to the stars and letting them know we exist

Devin Hunter [He/Him]
● Rose City Comic Con had a big impact with 300 conversations and 

66 pre-registrations!
● We now have guest bookmarks as a smaller giveaway.

The Outreach team runs on the enthusiasm of our 
volunteers!

Stay up to date on upcoming events and workgroup meetings!
Next meeting: October 17 @ 6PM 

on the staff Discord in #outreach-voice



Upcoming Events

Outreach
Reaching out to the stars and letting them know we exist

October 13-15
Portland, OR



Good of the Order



Oops I’m not here!



September 23-27 Oct 8 & 9









Good of the Order is 
accepting submissions!

You can email 
good.of.the.order@kumoricon.org!

mailto:good.of.the.order@kumoricon.org


Join Staff
Want to join staff 
but not sure what 
you want to do? 

Review open 
positions here:

Know what you want 
to do or need some 

help making a 
decision?

Apply or take a 
small survey here:



Open Mic Time!
If you have questions/comments/anything to bring up:

● Be in the public Discord, and use the “raise hand” icon.

● A moderator will invite you to the stage, and you have to 
accept.

● You’re live!



どうも有難う
Dōmo arigatou

(Thank you
very much)


