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SEPTEMBER 2023
MEMBERSHIP MEETING

September 16, 2023
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QUORUM COUNT

20 needed to reach quorum
Altonimbus members (2023 and 2022 staff) w

CHOOSE ONE:

Discord: Click “present” button pinned in the
#meeting-chat (wait for bot to respond)

Twitch: Please send “Ipresent” in chat
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OPEN MIC NEAR END OF MEETING

A ,’A(.‘\‘_‘,
il

ake Gif Anime

You must join the public Diord to participate:

f O® Link in Twitch chat
A Click Discord icon on kumoricon.org (footer)
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APPROVAL OF MINUTES

There are no minutes to approve today.

Meeting minutes can always be found at www.kumoricon.org/meetings
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REPORTS

The exec team
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CHAIR

Charity | Staff & Attendee Services

Robert Trotter [He/Him]
Assistants:
Bri Campbell [She/Her]

WHATGIES.COM




CHAIR

Charity | Staff & Attendee Services

It's been a quiet month

Looking for more staff
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INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Leon [He/Him] (Director)
Assistants:
Julie [They/She]
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INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Our room block at the Hyatt is full. We still have space in our room block at

the DoubleTree.
We are working on adding one more smaller block before con.

Working with other departments on various projects.
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INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Infrastructure is hiring!

Hiring for a second Assistant Director. Folks with previous experience in operations
and facilities at Kumoricon or other conventions should reach out if interested.
We are hiring in all departments.
o KumoriMarket is a front facing department. Staff in this department work to
with vendors and attendees inside the KumoriMarket.
o Facilities, IT, and Hotels all work behind the scenes with other departments
and the venues to ensure things run smoothly.
Please email infrastructure@kumoricon.orq if you are interested in staffing any of
our departments.
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration .

Director of Membership : Zarek Lee [He/They]
Assistant Directors : Brittany Goldsby [She/Her] & Tracy Creel [She/Her]
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration .

2023 Registration Numbers . o5

2 e Attendee pre-registrations: 3570
o VIP: 26 (96 left)
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration .

What has Membership been up to?

e Meetings, meetings and more meetings

e Registration Hall layout is in the final process

e Ve have scheduled a day to go to our
storage unit to do inventory.

e Registration team trainings are scheduled to
start soon.
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration .

OVR DEPARTMENTS:

e Accessibility

e Cosplay Repair

e Kumori Staff Station
e Registration Hall

STAFF SPOTLIGHT:

Registration Hall
Staff

Registration Hall Staff will

O Atten_dee work in one of 5 areas within
o Specialty the Hall

o Staff General duties for all areas of the

o VIP Registration Hall include customer

service & computer usage while

o Volunteer mu Checking in those attending our event.
e Reg Software Current staff count: 15 out of 200

Development APPLY TOobAY
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration .

FRIENDLY REMINDER FOR ALL STAFF:

Please make sure you personal staff data is up-to-date. Please also make sure if you haven’t done
This includes but is not limited to: so recently that you review the general
e Preferred name convention staff manual and staff
e Pronouns harassment training document. While
e How you want your pronouns to be displayed there has been no major changes to these
e Shirt size documents it is alway good to review them
e Emergency contact information at least once a year as a refresher.

e Allergies or medical conditions
e Badge image
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

Director: Ange Abuyen [She/Her]
Assistants:
Jeremy Burke [He/Him] and Tami Hatfield [She/Her]
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

e Ops staff training: Deshi Training Start!!
e Security contract: Being finalized

e Recruitment: We still need more staff<3

o Ronin - general level Ops staff

o  Shinobi - veteran staffers apply

o Deshi - Ops trained staff working other
areas

o Further inquiries on staffing opportunities
can be sent to
operations@kumoricon.org
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

DESHI TRAINING!!

Operations is presenting a training capsule for Deshi at
breakouts!!

Deshi or Operations Staff should attend this training. It is
mandatory to have training but we will have multiple sessions to
accommodate staffer availability, so if you cannot attend today,
we will have training again at the next membership meeting.

We hope you can make it!!
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

Steven Garcia [He/Him]
Assistants:
Bennett Do [He/Him], Drew Herget [They/Them]
and Jaki Hunt [She/Her]
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

The panels team is working hard on panel selection
and scheduling

Cosplay Contest opened!

Cosplay Lip Sync is closing soon! (Sep 30)

AMYV Contest entries have closed and the AMV team
is reviewing all your wonderful submissions!

Many other sign-ups will be closing in October so
please visit https://www.kumoricon.org/activities for
more info on all of our fun and exciting events
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

CURRENTLY IN SEARCH OF:

Panel Tech Staff
Programming Booth Coordinator iz
Crafting Staff [Cat Ears]
Fashion Show Staff

https://www.kumoricon.org/open-positions
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Ally Raney [She/They]
Assistant: Mariona
Assistant tos:
Panda [She/Her] and James Bradley [He/Him]
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

e WERK’N ON MERCH

e DOIN ANNOUNCEMENTS

e BEIN’ SUPPORTIVE OF DEADLINES



PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

o \Website Staff

o Website Manager
e Moderators
e BOOTHS

o Merch
o Info Booth
o Publicity (Office)

e Copy Editors
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Amber Feldman [She/They]
Assistants:

Val Rossiter [They/Them], Grace Shiley [She/They], Ashley Tognetti [She/They]
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

soresrsney Voice Actors! soresrsnny
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Voice Actors!

444444494

L4444 44F
VOICE ACTOR F44 4445588 VOICE ACTOR
$0 ) LAURENLANDA g8 nowaRDWANG ki)  PATRICK PEDRAZA
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

444444444 Musical Guests P44+ 4449
GUESTO oNOR CRUSHER I ) DARKBLUECAT
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Cosplay Guests

444444444

= KUMDORIC@&N .

Nov 17-19, 2023 « Oregon Convention Center https://www.kumoricon.org
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

We are currently looking for:

e Guest Driver Coordinator
e Guest Drivers
e Guest Gopher
e (Guest Liaisons
e Cosplay Guest Liaisons
e Autograph Manager
e Autograph Staff
e Industry Staff
e Green Lounge / Green Room Staff
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

e \We may have announced 8 more
guests, but we're not stopping there!
We've still more still in the works!

e Please keep feedback coming, as
we do read the guest requests and
feedback!
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SECRETARY

Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

Marie Jackson [She/Her]
Assistants:
Andrew Young [He/Him] and Stephen Weber [They/Them]
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SECRETARY

Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

e The Secretary team has been busy
with life, the universe, and
everything... well, mostly life things,
but we're doing the best we can to
hang in there.

e The special election for the Director of
Infrastructure went well. Thank you to
all who voted, our tellers, and our
election moderator.

e We're still ratifying staff as quickly as
possible.
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TREASURER

Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

Timothy Trotter [He/Him]
Assistant Treasurer: Jeremy Cook [He/Him]
Account Manager Jo Ayers [They/Them]
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TREASURER

Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

We are closing in and our Supply and Logistics

Manager. Trevor is making transportation plans. |

We are always looking for Load-In / Load-Out.
Staff Openings

Assistant Treasurer (1 Position)
e Treasury Staff (4 Positions)
e Load-In and Load-Out (Several Positions) ¥eJ/NINIX6.

o (General, Coordinators, and Drivers)

NETFLIX

JOIN LILO
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OUTREACH

Reaching out to the stars and letting them know we exi

Devin Hunter [He/Him]

No new events since last report.
Working on getting flyers printed for the upcoming events.
We have a new giveaway item that we are testing out at our final events. Details coming soon,,

Getting ready for next year.
The outreach team runs on the enthusiasm of our volunteers!
Stay up to date on upcoming events and workgroup meetings!

Next meeting: September 26 @ 6PM
on the staff Discord in #outreach-voice
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OUTREACH

Reaching out to the stars and letting them know we exist

UPCOMING EVENTS

September 22-24 October 7-8 October 13-15
Portland, OR Seattle, WA Portland, OR
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GOOD OF THE ORDER
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I FROM ACADEMY AWARD® WINNER
EFSJ?I"%’?; = HAYAO MIYAZAKI

HowlLs
MOVING CASTLE

I PRAY FOR YOU, RICHTER BELMONT

September 23-27 g v . W Oct8 &9

N @ CTURNE

ONLY ON SEPTEMBER 28
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GODZILLATHON

GHIDORAH, THE THREE
HEADED MONSTER

GODZILLATHON

MOTHRA VS. GODZILLA

INVASION OF ASTRO
MONSTER

GODZILLATHON

GODZILLA VS. HEDORAH

< Saturday, September 16 ) 2 < Saturday, September 16 ?

. 4 Sunday, September 17 > 4 Sunday, September 17 >
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m November 17
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600D OF THE ORDER IS
ACCEPTING SUBMISSIONS!

You can email
good.of.the.order@kumoricon.org!

ember 17-19, 2023 * Oregon Convention Center
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Want to join staff Know what you want

but not sure what JO I N STAF F to do or "ee_d some
help making a

2
you want to do~ ocicion?

Apply or take a
small survey here:

Review open
positions here:

JOIN US<3
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OPEN MIC TIME!

If you have questions/comments/anything to bring up:
e Be in the public Discord, and use the “raise hand” icon.

Exit Quietly @)

e A moderator will invite you to the stage, and you have to
accept.
e You're livel
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ESHRMS

Domo arigatou




