
July 2023
Membership meeting

July 15, 2023



Quorum Count
20 needed to reach quorum

Altonimbus members (2023 and 2022 staff)

CHOOSE ONE:
Discord: Click “present” button pinned in the 
#meeting-chat (wait for bot to respond)

Twitch: Please send “!present” in chat 



Open Mic near end of meeting 

You must join the public Discord to participate:
Link in Twitch chat

Click Discord icon on kumoricon.org (footer)



Approval of Minutes
There are no minutes to approve today.

Meeting minutes can always be found at www.kumoricon.org/meetings



Reports
The exec team



Chair
Charity | Staff & Attendee Services

Robert Trotter [He/Him]
Assistants:

Bri Campbell [She/Her]



Finishing up planning for our staff appreciation event

Hiring staff

Working behind the scenes

Chair
Charity | Staff & Attendee Services



Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Leon [He/Him] (Interim Director)
Assistants:

Julie [They/She]



Hey Kumo-fam!
As you may have noticed on the last slide, I have resigned from my directorship. This is the right choice for me and the healthiest 
move for me to make even if it was hard. Thank you all so much for the opportunities to run this department and help empower you 
to rock your departments, year after year. You have added so much to my life that I will cherish.

Thank you to my fellow Infra folks for all the work you have put in to making this a department that I have been exceptionally proud 
of every single day for the last 7 years. I cannot fathom into words right now how much it has meant to me and how proud I continue 
to be of every single thing we have accomplished, every problem we have solved, and every single one of you. Genuinely.

I will always value the connections I made, the friendships forged, and the contacts I bonded with since I joined Infra’s exec team for 
2016. While you won’t see me at any Outreach for the rest of this con year or at Kumoricon 2023 itself, I hope to see you in the 
future. 

                                                                                                                                 Your former Director of Infrastructure,
                                                                                                                                                                                      Bunny

Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office



● Jurying is wrapping up for AA. Acceptance, denial, and waitlist emails should 
be going out soon. 

● Hotel booking page is now up. Currently only the Hyatt is available, but we 
are working to add a few smaller room blocks at additional hotels.

● Staff should book their hotel rooms through the link on the hotel page. We are 
currently working on launching the application for staff rate/room night 
coupons, but staff do not need to wait until this is available in order to book 
their rooms.

Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office



Infrastructure is hiring!

● KumoriMarket is a front-facing sub-department that works with our exhibitors 
and attendees.

● IT works behind the scenes to support the technology needs of other 
departments.

● Facilities, Hotels, and Office Staff also work behind the scenes with the other 
departments, convention center, and hotel to ensure things run smoothly.

Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office



Membership
Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Zarek Lee [He/They]
Assistants:

Brittany Goldsby [She/Her] and Tracy Creel [She/Her]



2023 Current Registration Numbers

Membership
Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

● Attendee pre-registrations:2470
● VIP: 24 (96 left)



What has Membership been up 
to?

● Meeting with other departments.
● VIP goodies purchased. 

Membership
Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration



S

Membership
Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Staff

spotlight:

Reg Software
Development

Staff Goal: 90 

OUR 

Departments:

● Accessibility
● Cosplay Repair
● Kumori Staff Station
● Registration Hall
● Reg Software 

Development



Operations
Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

Director: Ange Abuyen  [She/Her]
Assistants:

Jeremy Burke [He/Him] and Tami Hatfield [She/Her]



● Ops staff training: Tentative start August
● Collaboration: Plotting future multi-year 

projects
● Recruitment: We still need more staff<3

○ Ronin - general level Ops Staff
○ Shinobi - veteran staffers apply
○ Further inquiries on staffing opportunities 

can be sent to 
operations@kumoricon.org

Operations
Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

mailto:operations@kumoricon.org


TEAM BUILDING HAS STARTED

Operations is hosting a series of team building 
activities online in the coming weeks leading into 
Kumoricon. We had our first one already!

Updates on some new dates and times will be sent 
out on the Kumoricon staff Discord server, so keep 
an eye on the #general channel of staff Discord. 

We hope you can make it!!

Operations
Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

 Steven Garcia [He/Him]
Assistants:

Bennett Do [He/Him], Drew Herget [They/Them] 
and Jaki Hunt [She/Her]



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

● Open events and signups 
○ AMV
○ Fan Fiction
○ Panels

● Opening next month!
○ Cosplay Chess - August 14th
○ Cosplay Lip Sync Showdown - August 18th

● And now for something new….



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

Heads up about new official events!

● Cosplay Lingerie Show
○ An official event this year, information to be added to website soon, 

signups open in early August

● Idol Festival
○ Event for idol groups to showcase their talent on stage
○ Information to be added to website soon, signups open mid-August

● Keep an eye out for more! 
○ https://www.kumoricon.org/events

https://www.kumoricon.org/events


Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

● Panel Tech Staff
● Programming Booth Coordinator
● Fan Art Coordinator

https://www.kumoricon.org/open-positions

Currently in search of:



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Ally Raney [She/They]
Assistant: Mariona 

Assistant tos:
Panda [She/Her] and James Bradley [He/Him]



● Plushies

● Project Management

● Merchandising

● Staff Survey

 

Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

● Assistant Director
● Moderators
● Newsletter
● Copy Editor
● Market Research



Relations
Guests | Guest Hospitality | Industry | Autographs

Amber Feldman [She/They]
Assistants:

Val Rossiter [They/Them], Grace Shiley [She/They], Ashley Tognetti [She/They]



Relations
Guests | Guest Hospitality | Industry | Autographs

Voice Actors!



Relations
Guests | Guest Hospitality | Industry | Autographs

Voice Actors!



Relations
Guests | Guest Hospitality | Industry | Autographs

Cosplay and Fashion Guests!



Relations
Guests | Guest Hospitality | Industry | Autographs



We are currently looking for:

● Guest Driver Coordinator
● Guest Drivers
● Guest Gopher
● Guest Liaisons

● Cosplay Guest Liaisons
● Autograph Manager

● Autograph Staff
● Industry Staff

● Green Lounge / Green Room Staff

Relations
Guests | Guest Hospitality | Industry | Autographs



Secretary
Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

Marie Jackson [She/Her]
Assistants:

Andrew Young [He/Him] and Stephen Weber [They/Them]



● Ratifying staff as usual
● Minutes are up to date! 
● We have an immediate need for:

○ 1-2 Election Moderators
○ 3 Tellers
○ 2 Back-up Tellers
○ Note: These are not full-time staff roles; 

you must already be staff to fill them.

Secretary
Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents



Treasurer
Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

Timothy Trotter [He/Him]
              Assistant Treasurer: Jeremy Cook [He/Him]

Account Manager: Jo Ayers [They/Them]



We are still looking at all opportunities to save 
responsibly and any suggestions are welcome.

The Treasury team won’t have much additional work 
until the convention. We are always looking for more 
LILO.

Staff Openings

● Assistant Treasurer (1 Position)
● Treasury Staff (4 Positions)
● Load-In and Load-Out (Several Positions)

○ (General, Coordinators and Drivers)

Treasurer
Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management



Outreach
Reaching out to the stars and letting them know we exist

Devin Hunter [He/Him]
● KuroNekoCon was great! 15 new registrations and around 130 

conversations!
● Portland Pride Festival is happening right now! You should stop by!
● We have a new Kumoricon table banner and are working on other 

booth “enhancements”!

Stay up to date on upcoming events and workgroup meetings!

Next meeting: July 25 @ 6PM on the staff Discord in #outreach-voice



Upcoming Events

Outreach
Reaching out to the stars and letting them know we exist

July 29
Eugene, OR

August 12-13
Clackamas/Medford, OR

September 22-24
Portland, OR

&
Volunteers Still Needed!



Good of the Order



Good of the Order is 
accepting submissions!

You can email 
good.of.the.order@kumoricon.org!

mailto:good.of.the.order@kumoricon.org


Join Staff
Want to join staff 
but not sure what 
you want to do? 

Review open 
positions here:

Know what you want 
to do or need some 

help making a 
decision?

Apply or take a 
small survey here:



Open Mic Time!
If you have questions/comments/anything to bring up:

● Be in the public Discord, and use the “raise hand” icon.

● A moderator will invite you to the stage, and you have to 
accept.

● You’re live!



どうも有難う
Dōmo arigatou

(Thank you
very much)


