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JUNE 2023
MEMBERSHIP MEETING

June 17, 2023
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QUORUM COUNT

20 needed to reach quorum
Altonimbus members (2022 or 2023 staff) w

CHOOSE ONE:

Discord: Click “present” button pinned in the
#meeting-chat (wait for bot to respond)

Twitch: Please send “Ipresent” in chat
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OPEN MIC NEAR END OF MEETING

A ,’A(.‘\‘_‘,
il

ake Gif Anime

You must join the public Diord to participate:

f O® Link in Twitch chat
A Click Discord icon on kumoricon.org (footer)
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APPROVAL OF MINUTES

For approval today:

April 15, 2023 and May 20, 2023

Meeting minutes can always be found at www.kumoricon.org/meetings



https://www.kumoricon.org f (©) &) ¥ ) @ kumoricon November 17-19, 2023 - Oregon Convention Center

REPORTS

The exec team~
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CHAIR

Charity | Staff & Attendee Services

Robert Trotter [He/Him]
Assistants:
Bri Campbell [She/Her] and Skye Selky [They/Them]

WHATGIES.COM
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CHAIR

Charity | Staff & Attendee Services

Working on a staff appreciation event

Hiring staff
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INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Bunny [She/Her]
Assistants:
Leon [He/Him] and Julie [They/She]




https://www.kumoricon.org f (©) &) ¥ ) @ kumoricon M November 17-19, 2023 - Oregon Convention Center

INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

We are hoping to have hotels open before July! Thank you everyone for your
patience!

We’re hiring more staff in all subdepartments!

Jurying for AA/SP has been going well and we look to be done soon, though
might be working on it until July due to high volume as we mentioned in May!

We hope you all are having a safe, wonderful end of your spring and we look
forward to our many updates for all of you in July!
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Zarek Lee [He/They]
Assistants:




https://www.kumoricon.org f ©) &) ¥ [ & kumoricon % November 17-19, 2023 * Oregon Convention Center

MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

2023 Current Registration Numbers

e Attendee pre-registrations:1,824
o VIP:13

f—

Pride sale:
$10 off through June 19
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MEMBERSHIP

Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

What has Membership been up to?

e Meetings meetings and more
meetings :)

e Finished finalizing the items that are
going in the VIP bags.
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MEMBERSHIP
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Attendee Registration | Staff Station | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

OuUR
DEPARTMENTS:

Accessibility
Cosplay Repair
Kumori Staff Station
Registration Hall
Reg Software
Development

o ==

Reg Hall Staff

Staff Goal: 90
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

Director: Ange Abuyen [She/Her]
Assistants:
Jeremy Burke [He/Him] and Tami Hatfield [She/Her]

)




OPERATIONS

Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

e Security: Still pending
Ops staff training: Roll-out to begin after
finalizing dates and times

e Ops Office: Working on some pivots to
accommodate latest policy update

e Recruitment: We found some recruits! We

still need more staff though <3
o Ronin - general level Ops Staff
o  Shinobi - veteran staffers apply
o  Further inquiries on staffing opportunities

can be sent to operations@kumoricon.org
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace-Bonding | Policy Enforcement |

TEAM BUILDING IS COMING

.| Operations will be hosting a series of
/M team building activities online in the
coming weeks leading into Kumoricon.
Details, dates and times will be sent out
on the Kumoricon staff Discord server.
We hope you can make it!!
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

Steven Garcia [He/Him]
Assistants:
Bennett Do [He/Him], Drew Herget [They/Them]
and Jaki Hunt [She/Her]
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

e Panel applications are open!

o https://www.kumoricon.org/panel-application

e AMYV Contest entries are open

o https://www.kumoricon.org/amv-contest

e “How to Audition” for Lip Sync
Showdown
o Scan the QR code to watch!
e Keep an eye out for more!

o  https://www.kumoricon.org/events = o

Kumoricon 2023
Cosplay Lip Sync
Showdown Audition
Guide



https://www.kumoricon.org/panel-application
https://www.kumoricon.org/amv-contest
https://www.kumoricon.org/events
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

CURRENTLY IN SEARCH OF:

e Panel Tech Staff
e Programming Booth Coordinator i
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Ally Raney [She/They]
Assistant tos:
Panda [She/Her] and James Bradley [He/Him]
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

e We are busy announcing guests that

Relations has secured!

e Look! Pins! G
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Assistant Director
Moderators
Newsletter

Copy Editor
Market Research
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Amber Feldman [She/They]
Assistants:
Val Rossiter [They/Them], Grace Shiley [She/They], Ashley Tognetti [She/They]
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VOICE ACTING

pe4 9 JEANNIE TIRADO

+444 bbb

: Voice Actors!
#m Who are some of your favorites? 3 S

444444444

VOICE ACTOR

) JMICHAEL TATUM

7 g
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'
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fORYPO
Nov 17-19, 2023 « Oregon Convention Center
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Nov 17-19, 2023 « Oregon Convention Center
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

444444444

VOICE ACTOR

57 JASON LIEBRECHT

8 Who are some of your favorites?

KuMoORrIC@®N

Nov 17-19, 2023 « Oregon Convention Center

Oregon Convention Center

fORYPO

https://www.kumoricon.org
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs
Music Guests

Oregon Convention Center

FE4444 455
MUSICAL GUEST CALEB HYLES

" HUSICALGUEST
MUSICA! [
OF HONOR JONATHAN YOUNG “PEEEN‘UEN

[P SSes

i
KuMoRIC@®N fOR Y PO KuMoORIC@®N
https://www.kumoricon.org ¢ X Nov 17-19, 2023 « Oregon Convention Center

Nov 17-19, 2023 » Oregon Convention Center

fOoRwpO

https://www.kumoricon.org
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HresreseE

o SAKURA RANGERS

RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Cosplay Guests!

KuMorIc@®N

Nov 17-19, 2023 + O [& ition Center https: //vwwk moricon.org
lov regon Convention Center ps: OPPpem— jov 17-19, + Oregor nter. https: //www
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Nov 17-19, 2023 + Oregon Convention Center. https://www.kumoricon.org Nov 17-19, 2023 + Oregon Convention Center
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Content Creator Guests!

J

KuMorICc@®&N fORYPO

Nov 17-19, 2023 « Oregon Convention Center https://www.kumoricon.org
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

e \We may have announced 9 guests, but we're
not stopping there! We've still got 8 coming
soon, and more still in the works!

e \We will officially be bringing back the fashion
show this year, so be on the lookout for
fashion brands!

e | can’'t announce much more yet, but rest
assured we've got some exciting new things
up our sleeves this year. We hope you like
them!

e Please keep feedback coming, as we do read
the guest requests and feedback!
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

We are currently looking for:

e Guest Driver Coordinator
e Guest Drivers
e Guest Gopher
e (Guest Liaisons
e Cosplay Guest Liaisons
e Autographs Staff
e Industry Staff
e Green Lounge / Green Room Staff
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SECRETARY

Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

Marie Jackson [She/Her]
Assistants:
Andrew Young [He/Him] and Stephen Weber [They/Them]
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SECRETARY

Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents
e Ratifying even more staff

e Nearly caught up on minutes ﬂ fﬁu/‘& . "
l‘l 4

e Formal staff training materials are \ QZ
in the early planning stages gw gw gw gw
. ‘a .g«z,.,guz .ng
g&v glw e e
w Qe Qe Juo

v w/ lw .
guz 4 R \ ‘41
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TREASURER

Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

Timothy Trotter [He/Him]
Assistant Treasurer: Jeremy Cook [He/Him]
Account Manager Jo Ayers [They/Them]
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TREASURER

Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

The bills are still very tight for 2023. Many departments have actively been moving
us in the right direction. We are still looking at all opportunities to save responsibly

and any suggestions are welcome. SSPRRK CREH
! STORAGE

Our warehouse is now fully moved. This was a large endeavour far away from con i
dates. Many thanks to our Supply and Logistics Manager Trevor, all Load-In /
Load-Out Staff and any other team members that assisted. Can | get a

The Treasury team won’t have much additional work until the convention. We are
always looking for more LILO as there is plenty of mid-year events.

Staff Openings
P g NETFLIX

Assistant Treasurer (1 Position)
Treasury Staff (4 Positions)

Load-In and Load-Out (Several Positions)
o (General, Coordinators and Drivers)
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i

OUTREACH

Reaching out to the stars and letting them know we exist

Devin Hunter [He/Him]

No events happened/happening in June

& Cc 0O & kumoricon.org

Spending all of our time organizing upcoming events. If you want to e T
« Staff email guide

help, suggest events, or just chat about related topics, come to a
workgroup meeting. The workgroup meetings are open to all staff! . StattDiseord o

o Channel request form
o Channel naming scheme

* Membership meetings (public access)

Stay up to date on upcoming events and workgroup meetings! s s bt el
» 1Password guide
* Google Drive staff guide
. R « Calendars:
Next meeting: June 20 @ 6PM on the staff Discord o Membership meetings and convention dates

o Executive-level meetings (executive access only)
o Outreach events and workgroup meetings (all-staff access)
o Staff deadlines (executive and select staff access only)
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OUTREACH

Reaching out to the stars and letting them know we exist

UPCOMING EVENTS

rahon

Portland Pride Festival
July 15-16
Portland, OR

July 7-9, 2023
Spokane, WA

July 29
Eugene, OR
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GOOD OF THE ORDER
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600D OF THE ORDER IS
ACCEPTING SUBMISSIONS!

You can email
good.of.the.order@kumoricon.org!

ember 17-19, 2023 * Oregon Convention Center
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Know what you want

Want to join staff

but not sure what JOI N STAF F to do or nee_d some
help making a

2
you want to do~ cicions

Apply or take a
small survey here:

Review open
positions here:
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OPEN MIC TIME!

If you have questions/comments/anything to bring up:
e Be in the public Discord, and use the “raise hand” icon.

Exit Quietly @)

e A moderator will invite you to the stage, and you have to
accept.
e You're livel
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ESHRMS

Domo arigatou




