
April 2023
Membership meeting

April 15, 2023



Quorum Count
20 needed to reach quorum

Altonimbus members (2023 or 2022 staff)

CHOOSE ONE:
Discord: Click “present” button pinned in the 
#meeting-chat (wait for bot to respond)

Twitch: Please send “!present” in chat 



Open Mic near end of meeting 

You must join the Public Discord to participate:
Link in Twitch chat

Click Discord icon on kumoricon.org (top right)



Approval of Minutes
For approval today:

October 29, 2022 and December 11, 2022

Meeting minutes can always be found at www.kumoricon.org/meetings



Reports
The exec team~



Chair
Charity | Staff & Attendee Services | EDI | Non-Profit

Robert Trotter [He/Him]
Assistants:

Bri Campbell [She/Her] and Ben Riker [He/Him]



● Working behind the scenes

● Getting more staff hired

Chair
Charity | Staff & Attendee Services | EDI | Non-Profit



Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Bunny [She/Her]
Assistants:

Leon [He/Him] and Julie [They/She]



● Not a lot of public information on what we’ve been up to
● Lots of prep for KumoriMarket applications opening soon
● Rehiring staff and talking to some returning managers about what they are 

looking for/looking to change this year
● Lots of working with contacts on questions and planning for this year and 

beyond

Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office



Membership
Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Zarek Lee [He/They]
Assistants:

Brittany Goldsby [She/Her] and Tracy Creel [She/Her]



2023 Current Registration Numbers

Membership
Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

● Attendee Pre-registrations: 1,275
● VIP: 7

Pre-Registration Price:
$60 until July 15th 



What has membership been up to?
● Training
● Hiring department managers/leads
● Scheduling meetings with our 

department Managers as well as 
other directorates.

Membership
Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration



JOIN THE SQUAD WE NEED YOU ALL!!

● Accessibility
● Cosplay repair
● Registration hall
● Reg software development 
● Kumori Staff Station

Membership
Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration



Operations
Dispatch | Line Control | Lost and Found | Peace Bonding | Policy Enforcement |

Director: Ange Abuyen [She/Her]
Assistants:

Jeremy Burke [He/Him] and Tami Hatfield [She/Her]



● Radios: Rental agreements acquired 
● Security: Pending
● Ops Staff Training: Revisions in progress 
● Recruitment: Need more staffers

○ Ronin - general level Ops staff
○ Shinobi - veteran staffers apply

operations@kumoricon.org 

Operations
Dispatch | Line Control | Lost and Found | Peace Bonding | Policy Enforcement |

mailto:operations@kumoricon.org


Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

 Steven Garcia [He/Him]
Assistants:

Bennett Do [He/Him], Drew Herget [They/Them], 
and Jaki Hunt [She/Her]



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

● We are working on getting the 
contest info up on the website.

● We are expecting to have AMV 
and Panel submission forms open 
in the next month or two, so look 
out for those soon.

● We are developing new events for 
this year so stay tuned for news.

● And so much more!



Programming
Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming 

● Fan Art Coordinator
● Craft Coordinator

https://www.kumoricon.org/open-positions

Currently in search of:



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Ally Raney [She/They]
Assistant tos:

Panda [She/They] and James Bradley [He/Him]



● Youtube! KumoriTV
● Website coming soon!
● Project Management coming soon!
● Our marketing team is plotting…

Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

● Website Manager
● Website Manager
● Website Manager
● Website Manager
● Website Manager
● Assistant Director



Relations
Guests | Guest Hospitality | Industry | Autographs

Amber Feldman [She/They]
Assistants:

Val Rossiter [They/She] and Grace Shiley [She/They]



● We have FOUR announcements 
coming soon!

● We also have several more in the 
works! Voice actors, musical 
guests, cosplay artists, and more!

● Keep an eye on our social media 
for the latest news!

Relations
Guests | Guest Hospitality | Industry | Autographs



We are currently looking for:

● Guest Driver Coordinator
● Guest Drivers
● Relations Logistics Coordinator
● Guest Gopher
● Guest Liaisons
● Cosplay Guest Liaisons
● Autographs Staff
● Industry Staff
● Green Lounge / Green Room Staff

Relations
Guests | Guest Hospitality | Industry | Autographs



Secretary
Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

Marie Jackson [She/Her]
Assistants:

Andrew Young [He/Him] and Stephen Weber [They/Them]



● Keeping track of all the things in 
meeting minutes.

● Editing all the things in meeting 
minutes.

● Doing our best to keep up with 
ratifying staff.

● The minutes from the last Meeting 
of the Membership are finalized 
and posted on the website. They 
will be available for approval at the 
May meeting.

Secretary
Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents



Treasurer
Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

Timothy Trotter [He/Him]
              Assistant Treasurer: Jeremy Cook [He/Him]

Account Manager: Jo Ayers [They/Them]



The bills are paid.

Currently available member positions:

● Treasury Staff
● Load In and Load Out

We are still looking for LILO members 
early this year to prepare for a potential 
warehouse move. Please reach out to our 
Supply and Logistics Manager, Trevor 
McClung or the Treasurer.

Treasurer
Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management



Outreach
Reaching out to the stars and letting them know we exist

Devin Hunter [He/Him]

The outreach season has started!

We attended GameStorm and played all of the games!

Sakura-Con was phenomenal with so many people stopping to say hello!



Good of the Order



Good of the Order is 
accepting submissions!

You can email 
good.of.the.order@kumoricon.org!

mailto:good.of.the.order@kumoricon.org


Join Staff
Want to join Staff 
but not sure what 
you want to do? 

Review open 
positions here:

Know what you want 
to do or need some 

help making a 
decision?

Apply or take a 
small survey here:



Open Mic Time!
If you have questions/comments/anything to bring up:

● Be in the public Discord, and use the “raise hand” icon.

● A moderator will invite you to the stage, and you have to 
accept.

● You’re live!



どうも有難う
Dōmo arigatou

(Thank you
very much.)


