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MARCH 2023
MEMBERSHIP MEETING

March 18, 2023
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QUORUM COUNT

20 needed to reach quorum
Altonimbus members (2023 or 2022 staff) w

CHOOSE ONE:

Discord: Click “present” button pinned in the
#meeting-chat (wait for bot to respond)

Twitch: Please send “Ipresent” in chat
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OPEN MIC NEAR END OF MEETING

You must join the Public Dicord to participate:
T Link in Twitch chat

Click Discord icon on kumoricon.org (top right)

TNERS W
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APPROVAL OF MINUTES

For approval today:
There are no minutes to be approved today
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INTRODUCTIONS AND REPORTS

Meet the exec team~!!!
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CHAIR

Charity | Staff & Attendee Services

Robert Trotter [He/Him]
Assistants:
Bri Campbell [She/Her] and Ben Riker [He/Him]

November 17-19, 2023 - Oregon Convention Center

WHATGIES.COM
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CHAIR

Charity | Staff & Attendee Services

Working in the background between departments

Looking to hire staff for:
Equity, Diversity, and Inclusion
Staff and Attendee Services
Nonprofit
Charity
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INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Bunny [She/Her]
Assistants:
Leon [He/Him] and Julie [They/She]
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INFRASTRUCTURE

Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office
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MEMBERSHIP

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Zarek Lee [He/They]
Assistants:
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MEMBERSHIP

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

2023 Current Registration Numbers

e Attendee Pre-reqistrations:1150
o VIP:6

T ol v

038 8 2
AK v

Pre-Registration Price:
$60 until July 15th
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MEMBERSHIP

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

What has membership been up to?

e Brainstorming a new
registration layout for line
support.
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MEMBERSHIP

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

STAFF REGISTRATION

[ ¥ s

https://www.kumoricon.org/open-positions
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MEMBERSHIP

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

JOIN THE SQUAD WE NEED YOU ALL!!

Accessibility

Cosplay repair
Registration hall

Reg software development
Kumori staff station
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace Bonding | Policy Enforcement |

Director: Ange Abuyen [She/Her]
Assistants:
Jeremy Burke [He/Hlm] and Tami Hatfleld [She/Her]
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OPERATIONS

Dispatch | Line Control | Lost and Found | Peace Bonding | Policy Enforcement |

What has Operations been up to: )

e Recruitment N
e Simplifying our staff structure il

e Ronin
(Peace Bonding/Floor staff/Line Control)
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

Steven Garcia [He/Him]
Assistants:
Bennett Do [He/Him], Drew Herget [They/Them]
and Jaki Hunt [She/Her]
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

Reaching out to managers and
coordinators to get them signed
up, SO we can....

Get staff sign-up started.
Working on event and contest

info for timing and when to open 7 = .:"‘.{'_":
submissions. : | S e N _-‘L‘~—,~v‘,.t‘ B By
Bit of a slow time for us... ' P (v

M \0'

400 I VB W
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PROGRAMMING

Special Events | Main Events | Live Events | Maid Cafe | Panels | Tabletop Gaming | Video Gaming

CURRENTLY IN SEARCH OF:

e Fan Art Coordinator
e Craft Coordinator
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Ally Raney [She/They]
Assistant tos:
Panda [She/Her] and James Bradley [He/Him]
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Have you seen the 2022 Convention Photos?
What about the 2022 Photobooth Pics?

Tune in to KumoriTV

The new website is coming...

Inventory & Merchandise

So. Many. Meetings.
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PUBLICITY

Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Social Media
Newsletter

Copy Editor
Market Research
Graphic Designers
Assistant Director
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

Amber Feldman [She/They]
Assistants:
Val Rossiter [They/She] and Grace Shiley [She/They]




https://www.kumoricon.org f & ¥ [ B kumoricon @

RELATIONS

Guests | Guest Hospitality | Industry | Autographs

November 17-19, 2023 * Oregon Convention Center

e \We've got EVERYTHING in the
works! Voice actors, musicians,
cosplay guests, and even a few
surprises!

e Stay tuned for exciting
announcements!

FOR REAL!? /
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RELATIONS

Guests | Guest Hospitality | Industry | Autographs

We are currently looking for:

e Guest Driver Coordinator

e Guest Drivers
e Relations Logistics Coordinator

e Guest Gopher
e (Guest Liaisons

e Cosplay Guest Liaisons

e Autographs Staff
e Industry Staff
e Green Lounge / Green Room Staff
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SECRETARY

Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

Marie Jackson [She/Her]
Assistants:
Andrew Young [He/Him] and Stephen Weber [They/Them]
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SECRETARY

Meeting Minutes | Staff Ratifications | Staff Training | Policy Documents

e Ratifying staff!

e Editing minutes!

e \We've hired a Staff Education
Manager!
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TREASURER

Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

Timothy Trotter [He/Him]
and
Account Manager Jo Ayers [They/Them]
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TREASURER

Financial Administration | Financial Reporting | Banking | Bookkeeping | Asset Management

The bills are paid and taxes are filed.

Currently Available Member Positions

) STORAGE
Assistant Treasurer [ =
Treasury

Load In and Load Out

We are looking for LILO members a bit early
this year to prepare for a potential warehouse
move. Please reach out to our Supply and NEYELS
Logistics Manager, Trevor McClung or the

Treasurer.
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OUTREACH

Reaching out to the stars and letting them know we exist

Devin Hunter [He/Him]

The outreach season has started!

Chibi Chibi Con, a one day event, had 30 pre-registrations, more than double of
what we registered last year.

Side Quest Expo is happening right now at the DoubleTree in Portland! If you like
retro video games, you might want to stop by and check it out.
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OUTREACH

Reaching out to the stars and letting them know we exist

e \Whatis coming up?

GameStorm is next weekend March 23 to 26! We are still

looking for volunteers for both the outreach booth and the video

game room.

Sakura-Con is just around the corner.

How to stay up to date on volunteer opportunities?

Keep an eye on the "outreach" channel on the staff discord.

Fill out the outreach booth volunteer registration form in the staff

area of the website.

e You will get an email from outreach@kumoricon.org to confirm
your interest and talk about availability.
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GOOD OF THE ORDER
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600D OF THE ORDER IS
ACCEPTING SUBMISSIONS!

You can email
good.of.the.order@kumoricon.org!

ember 17-19, 2023 * Oregon Convention Center
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Want to join Staff Know what you want

but not sure what JOI N STAF F to do or nee_d some
help making a

?
you want to do~ ocicion?

(gN)] November 17-19, 2023 - Oregon Convention Center

Apply or take a
small survey here:

Review open
positions here:




https://www.kumoricon.org f (0) [&] ¥ 2 @ kumoricon @ November 17-19, 2023 * Oregon Convention Center

OPEN MIC TIME!

If you have questions/comments/anything to bring up:
e Be in the public Discord, and use the “raise hand” icon.

Exit Quietly @)

e A moderator will invite you to the stage, and you have to
accept.
e You're livel
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ESHRMS

Domo arigatou




