


Quorum Count
30 needed to reach quorum

Altonimbus members (2022 or 2021 staff)

Discord: Click “present” button pinned in the 
#meeting-chat (wait for bot to respond)

Twitch: Please send “!present” in chat 

CHOOSE ONE:



Hi!
Open Mic near end of meeting 

You must join the Public Discord to participate:
Link in Twitch chat

Click Discord icon on kumoricon.org (top right)



Approval of Minutes
For approval today:

May 7, 2022
October 24, 2021, as corrected

(this was forgotten before)

Meeting minutes can always be found at www.kumoricon.org/meetings



Chair
Charity | Staff & Attendee Services

Charmaine Martinez
she/any said respectfully



We are already in June!

⟐ Getting poked and poking for meetings
⟐ Getting Charity up and moving

⟐ Look forward to cool items this year!
⟐ Opportunities for 501(c)(3) are showing up!
⟐ HR working with other departments
⟐ Staff: Best to ping @Chair executives

in Discord if you would like to get a hold of me (whole team can help keep track!)



Thank you, Brian!



Infrastructure
Facilities | Infrastructure Inter-Department Liaisons | IT | Hotels | KumoriMarket | Infrastructure Office

Director: Ash/Bunny (She/Her)
Kumoricon Twitch mod: FieryAshes - Discord: FieryAshes#1767



New Assistant Director!

Big special welcome to Purps (he/them), my new assistant director joining 
Leon and I on the Infrastructure exec team.

I’m very excited to have them on board! Please give him a warm welcome 
to the team as he adjusts and learns with us.



Infrastructure has been hard at work on getting answers and solutions to 
people, scheduling meetings, and getting important annual Spring work 
cranked out like our KumoriMarket applications all juried.

It has been a really busy month with a lot on our plates but as more 
people get rehired and trained, and as we reach an ever nearing end to 
processing all our incredible applicants - we will be getting speedier at 
getting everybody’s needs met.

If you would like to join our ever growing team, please check out our open 
positions at kumoricon.org/open-positions



Membership
Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Director of Membership
Charly Youravish

[They/Them]



What has membership been up to?
● Answering email
● Planning 
● Training 
● Some hiring 

2022 Numbers so far 
 Pre-registrations 2474 
VIP: 58 (remaining: 54)           

Staff 170



We need staff!
● Kumori Staff station (Con Suite)
● Cosplay repair
● Registration hall
● Reg software development 
● Accessibility



Operations
Director of Chaos 2021 and now returning for a second round:  Yaz (She/They) 

+ The Assistant Directors, Ange & Nolan
+ The Assistant To, Jeremy Id  and Super to her Ego

Bulba, I choose you!



● We work behind the scenes, 
helping everything go smoothly 

● We always need more feet on the 
ground.

● Our main divisions in Ops are 
Yojimbo (general), Hitsujikai (line 
management), Peace-Bonding, 
Dispatch, and Office

● For those interested in a remote 
option, Dispatch may be a good fit.

● To get in touch with questions or to 
sign up, email us at 
operations@kumoricon.org

You’ll be super effective as part of 

the Operations Team!

mailto:operations@kumoricon.org


Staying healthy in 2022
(the COVID slide) ● Full details will always be shared via 

official website posts.

● Expect similar health & safety 
policies to Kumoricon 2021.

● We’ve had a lot of great feedback, 
and we’re working to fold it all in.

● Our #1 goal will always be a safe, 
healthy, and fun con for everyone.

● Stay well out there, Kumo fam 💜



Programming
Steven Garcia (He/Him) Discord: Dreglor#7677



● AMV contest open
● Fan Fiction contest Open
● More contests are in the works.

● Hiring Staff – many areas are still 
looking for plenty of staff.

● We are still looking for 
more staff in most areas. 

What has Programming has been up to?



Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website

Panda Rushford [She/Her]
Assistants

Missa Fleck [she/her] and Mariona Gates [she/her]



● Announcements are coming out as we 
are able to get to them

● Mascot contest is open
● Press apps opening soon
● Our design team is amazing! 
● Dealing with merchandise issues due 

to various lockdown restrictions, trying 
to work around them so we can have a 
bunch of new merchandise this year!

Publicity
Design & Publications | Discord | Info Booth | Marketing | Merchandise | Multimedia | Press | Social Media | Twitch Mods | Website



Staff positions needing filled:
● Website Development Staff
● Copy Editors
● Twitch Moderation Coordinator
● Twitch Moderation Staff
● Plot Bunnies
● Photographers
● Videographers
● Public Discord Coordinator
● Public Discord Staff
● Multimedia Office Coordinator
● Press Office Staff
● Publicity Office Staff
● Merchandise Staff



Relations
Guests | Guest Hospitality | Industry | Autographs

Amber Feldman (she/her)
Assistant Directors:

Brianna Campbell 
(she/her)

  
Heather 
Holland!
(she/her)  

 



● Behind-the-scenes things are happening!
● Keep an eye out for more guest announcements soon!



Industry Applications are OPEN!





Secretary
Tracy Creel She/Her

Assistant Directors: Jeff Tyrrill(He/Him) & Tanis Nikana(She/Her)



Working on updating our bylaws and other back end 
documents. 



Treasurer
Matt Rushford (He/Him)



The Graph



Outreach
Brian Mathews (He/Him)



● We’re going to be at Portland Pride!  June 18-19th!



● Next up: Fuji to Hood beer event!  July 16, 12 pm - 7 pm.
● Resin Rose BJD Expo: August 12th - 14th.
● Rose City Comic Con: September 9th - 11th.



Want to join Staff but not sure what you want to do? 
Visit https://www.kumoricon.org/open-positions

to read about all the positions we have available 

Know what you want to do or need some help making a decision?
Visit https://www.kumoricon.org/staff-application 

to apply or take a small survey so we can help you figure out what to go.

JOIN STAFF



Good of the Order!



Good of the Order is 
accepting submissions!

You can email 
good.of.the.order@kumoricon.org!

mailto:good.of.the.order@kumoricon.org


PUT THE PRIDE THING HERE



FORM IS LIVE!

Workgroup for recruiting staff for Kumoricon!

Have to be current Kumoricon Staff

Best if you have Discord

Focusing on schools:
High schools, colleges, universities

Best to network with clubs, groups, and school
staff if you already have those connections!



Anime 
Movie 
Minute

What the frick there’s 
actually anime in theaters 

right now?Heather’s not just gonna 
spend 10 minutes talking 

about netflix? 

Don’t worry, I’ll get to 
netflix too.July 13-15th via AMC June 5th & 6th via Regal



MACROSS 
FRONTIER

The False 
Songstress
-June 16th 

The Wings of 
Farewell 
-June 30th

Fathom events



I promised Netflix so here’s netflix





     NEW SEASON



MANGA Minute
‘Lets give Heather MORE 

power’ they said.

‘Nothing could possibly 

go wrong’ they said.

They were right; I’m basically harmless, like a small fluffy dog that likes barking at squirrels.









You gave me power now you 
must live with the consequences



Open Time!
If you have questions/comments/anything to bring up:

● Be in the public Discord, and use the “raise hand” icon.

● A moderator will invite you to the stage, and you have to accept.
● You’re live!




