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Quorum Count

T
to reach quorum
P 9




Approval of Minutes

No minutes to approve.

February 27 and earlier minutes and slide shows at
https://www.kumoricon.org/meetings




Chair

Brian Mathews [He/HIm]
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Not much to report this time! Still prepping and getting ready for some big projects - you'll hear

when they’re ready!
Sorry there’s not more today!

) 7”; &
o N - :
4l g .
Z 4 o
> = )
= ﬁ e =

: — —

/\
1 / \

\

3
7,

DAl




| @8

LN

Things are rough, and it’s still going to take more time, but there’s a light at the end of the tunnel.
Hang in there!
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Infrastructure
Director: Ash/Bunny (She/Her)

Kumoricon Twitch mod: FieryAshes - Discord: ashybunny#1767
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It has been a really rough time for some of the Infrastructure leadership recently. But we
are still pressing forward and working on behind the scenes work for now.

Infrastructure primarily just wants to let you know that we need staff for all.our
subdepartments! Please check out the open Infrastructure positions on the open position
list via the Kumoricon website.

We have multiple lovely teams that need help:

e Hotels
e Infrastructure office
e Intradepartmental liaisons
e Facilities
e KumoriMarket
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DIGITS, WHICH MEANS PI DAY CAN NEVER EXIST

)
v
P

Happ_y 1 EV A




Membership

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Jessica Ulibarri {she/her}
Director of Membership




2021 Registration Numbers (as of 10 am on 3/14)

General Attendee: 1740
VIP Attendee: 23
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Attendee Registration Staff Rengtratlon
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Operations
Director: Yaz (She/They)
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THAT IS THE PLAN

THEY WILL PLAN AROUND OUR PLANS
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JOIN OPERATIONS

...we need bodies

\We have options:

e Yojimbo
o Hitsujikai e
e Dispatch %’
o/OpérEtiorQOfﬁce J’ \
g




Programming
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What are we up to?

' Reconnecting with Coordinators and |
‘I\/Ianagers to see |f they are still wanting to'

: staff

- Updating event mformatlon for the webS|te
- team. : - s
‘ Rebundlng the V|S|b|||ty PrOJect folder {o]g
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Come join us on Twitch!

Saturdays Mondays
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Publicity

Panda Rushford [She/Her]

Happy Pi Day!
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Publicity Updates

e \Working on some new things
e Public Discord server reminder
e Researching engagement ideas
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Check outT our HEW 2020

merch! Available mnow at:
www . kumoricon. org-merchandise




Publicity Staff Needs




=l ] r Relations

. P Director - Heather Holland - She/Her

Fluffy pie Pizza pie
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(Someday soon [probably next time] | can announce things)
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Secretary

Tracy Creel She/Her
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Treasurer

Jo Ayers, they/them
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Good of the Order!

(email submissions to
good.of.the.order@kumoricon.org)
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Want to join Staff but not sure what you want to do?
Visit https://www.kumoricon.org/open-positions
to read about all the positions we have available

Know what you want to do or need some help making a decision?

Visit https://www.kumoricon.org/staff-application
to apply or take a small survey so we can help you figure out what to go.
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Pie Recipe that was emailed to me (at
3:14 AM, nice):

e Buy a pie from your favorite store.
e |f needed, thaw pie.
e Eat and enjoy pie.
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New Anime Season! Brian’s Looking Forward To:
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MHA:-March 27th Nomad; Megalo Box 2
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Breakouts on the staff Discord after this
| -Aftér the meeting is dohe, thev following |
| directors will be in their department
“ voice chat. Please stop by and say |
he!lo! ’
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