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Quorum Count

T
to reach quorum
P 9




Approval of Minutes

October 25 &
December 5 (as corrected)




Chair

Brian Mathews [He/HIm]
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Hey everyone! We're
looking forward to this year!
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Working with other departments to get squared away; led our annual budget meeting!

| have new departments this year, like Charity!  Been meeting with them to plan things out.
| have a Discord channel now; if folks need to reach out or just want to.chat.

For now, our current plan is to keep doing meetings online.
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We are still currently planning on having a physical convention in November this year.
That said, we are watching things very closely to make sure it will be safe.
We miss you all!




Things are rough, and |ts still going to take more time, but there’ s a light at the end of the tunnel.
Hang in there!
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Infrastructure

Director: Ash/Bunny (She/Her)

Kumoricon Twitch mod: FieryAshes - Discord: ashybunny#1767




Stuff that is happening within Infrastructure:

e Contacting all my various contacts and getting questions answered.
e | have new departments this year as well, IT and KumoriMarket!
e Connecting with new subdepartments and staff that needed to be rehired elsewhere.
e - Recruiting in general.
e Making.plans and backup plans for all of various moving parts.
e - . Making internal changes
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Membership

Attendee Registration'| Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Jessica Ulibarri {she/her}
Director of Membership
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2021 Registration Numbers (as of 10 am on 2/27)

General Attendee: 1754
VIP Attendee: 22
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Attendee Registration Staff Rengtratlon
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Operations
Director: Yaz Wigfall (She/They)




Stuff be happening, which may.include but are not

limited to:

Making plans

Making backup plans

Recruiting

Reconnaissance

More recruiting

Backup plans for the backup plans
Endless recruiting...




Programming

Devin Hunter
He/Him
Scobie#3041
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What have we been: up to?

e Shipping out prizes to DigiKumo
contest winners.

e . Developing budgets

e Making plans for 2021

WHENTHE POSTAGE

COSTS MORE
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Come join us on Twitch!

Saturdays

Mondays

Rose

Panda
316, 3/13, 3/27 '
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Ifyou wanfto help with TW|tch S

Wednesdays
" EORDERLANDS dMONo us
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3/3, 3/17-3/31

Steven-Senpai
3/10, 3/24
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Thursdays




Publicity

Samantha Rushford [She/Her]

o Y
. . 3 : .




Publicity Updates

Autographs from DigiKumo
Public Discord server

Social Media trying new things
Planning for multiple situations
Working on more community
building ideas for the future

e \Web team working on new
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Check outT our HEW 2020

merch! Available mnow at:
www . kumoricon. org-merchandise




Publicity Staff Needs

1. Multimedia 1. Social Media
2 Ma;ke{ing Graphic Design
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Relations

3







3 £
Secreta ry
Tracy Creel She/Her
e e




L&
e Added a new aSS|stant

e Working on policies and bylaws to make sure they re up to date
o Worklng on federal 501 (c)(3) status with Treasury
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Treasurer

Jo Ayers, they/them
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Want to join Staff but not sure what you want to do?
Visit https://www.kumoricon.org/open-positions
to read about all the positions we have available

Know what you want to do or need some help making a decision?

Visit https://www.kumoricon.org/staff-application
to apply or take a small survey so we can help you figure out what to go.
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Good of the Order!
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Good of the Order iIs now

accepting submissions!
You can now email
good.of.the.order@kumoricon.org!
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mailto:good.of.the.order@kumoricon.org

CONTENT
WARNING

Abuse - Suicide - Self-harm
Survivor’s Guilt
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Breakouts on the staff Discord after this
| -Aftér the meeting is dohe, thev following |
| directors will be in their department
“ voice chat. Please stop by and say |
he!lo! ’

o P\rog.j'ramming
e Publicity
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