


Quorum Count

30 needed to reach quorum



Approval of Minutes

October 10, 2020



Chair
Brian Mathews [He/Him]



● DigiKumo is two weeks away, you guys.
● Helping everyone with all the things I can! 
● Hashing out plans for next year with different folks.
● Working on how we’re actually going to DO 

elections.



Infrastructure
Director: Ash/Bunny (She/Her)

Kumoricon Twitch mod: FieryAshes - Discord: ashybunny#1767



Brian’s face when people don’t finish their slides.



Charmaine Martinez
I enjoy all the pronouns said respectfully!

Membership
Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff  Registration



SO…!

September and October 
registrations are still slow…

Should see an uptick after 
DigiKumo! (check it out!)



Con Suite

MEMBERSHIP

Registration Development

Staff RegistrationAttendee Registration

Cosplay Repair Specialty Registration



Operations
Ben Riker

He/Him/Hey you









Programming

Devin Hunter
He/Him
Scobie#3041





Publicity
Samantha Rushford [She/Her]



Publicity
● A lot of our work right now is behind the 

scenes and for other departments.

● Go check out the merchandise store if 
you haven’t already:
https://www.kumoricon.org/merchandise

● Public Discord server is in the testing 
stages.



● Social Media Staff for DigiKumo and 
2021: We are looking for content 
creators to help us be more proactive on 
our social media.

● 2021 Web Development Staff: Learn the 
back end of our website and help us 
revamp our website for 2021.

Publicity Staffing Needs



Relations
Sam Fletcher-Taylor [She/Her]



We have things to announce, but Sammi will kill me because we don’t have 
everything ready yet. So... here’s a hint:

つづく



Secretary
Tracy Creel She/Her

● All’s quiet on the Secretary front.
● Excited for DigiKumo, just 12 days away.
 



Treasurer
Jo Ayers, they/them





●

Join us at

November 6-8, 2020



Good of the Order!



Factorio on Thursday at 7PM
Come play with us!

Special Halloween Stream on 
Saturday at 1PM

We’re doing more stuff on Twitch!

https://www.twitch.tv/kumoricon





Sign-Up for Staff!

https://www.kumoricon.org/staff-application




