.

KUMORIC@IN
e

November 5-7, 2021

Oregon Convention Center

f ¥ © @ wwwkumoriconorg




Quorum Count

30 needed to reach quorum




Approval of Minutes

August 23 & September 20
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Chair

Brian Mathews [He/Him]




e Currently helping folks prep for DigiKumo.
e At this point pre-con, my job is basically fire-jumper.
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Infrastructure
Director: Ash/Bunny (She/Her)

Kumoricon Twitch mod: FieryAshes - Discord: ashybunny#1767




Currently also getting ready to be helping folks prep for
DigiKumo.

Continuing work for future years, which is common this
time of year.

Trying to survive this year.
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Membership

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development | Specialty Registration | Staff Registration

Charmaine Martinez
| enjoy all the pronouns said respectfully!

I'm back. Did | miss
anything important?




READY TO GO
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Let’'s Do the Numbers!

Not many numbers to report! Registration has been
super slow right now.

Action Request form closed, you can still email:

Registration@kumoricon.org
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Attendee Registration Staff Registration
-First point of contact! !'I' -Check-in Kumoricon Staff!
‘Not physically demanding = m -Assist in organizing and
handing out goodies
Specialty Registration Con Suite
B

6 » V " | -Check-in our industry, Ué ‘Help feed our staff!

%\ \ N . exhibitors, & panelists! [ S -‘Welcoming environment

',

Cosplay Repair

‘Help attendees with

your crafting/skﬂ1§!\
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Operations

Ben Riker
He/Him/Hey you

/ N\




e

What we've been working on

e Codes Of Conduct

e Incident Reporting & Tracking

e Schedule of Consequences
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Programming

Devin Hunter
He/Him
Scobie#3041
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What we’'ve been working on

Processing panel applications and starting to schedule events. Thank you
everyone who submitted panel ideas. Keep an eye on your email for
schedule review notifications.

Working out the technical bugs for hosting panelists on stream.

All of our contests have been announced. So if you want to participate, make
sure you get your application in before the deadline!

Hosting content on Twitch.




: Programming Staffing Needs :

e Stream Operators! Do you have a
computer and good internet? We need
your help to make sure our attendees
can see our panelists.

e Panel Moderators! Do you like
herding cats? We need folks to help
our panelists get into the Zoom call




Publicity

Samantha Rushford [She/Her]
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Publicity: All the Things

Ita bags are in, no more pre-order! Getyours wm wem v m =m

now! \ 4

A lot of our work right now is behind the R
scenes and for other departments.

Our Website and Social Media teams are Lt
amazing and cranking out a ton of requests! ‘\__
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Delays are fun.....
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Publicity Staffing Needs

e We are looking for a Marketing Manager
to help expand our branding and take it
to the next level.

e Our social media team is looking for a
Social Media Manager as well as some
skilled content creators to keep our

social media exciting!
P
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Relations

Sam Fletcher -Taylor [ She/Her
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We have things'to announce, but Sammi will kill me because we don't have
everything ready yet. So... here's.a hint:
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Secretary

<Tracy Creel She/Her>

Archivist Coordinator position available.
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Year round position, work at your own pace.

Keep current and historic organization documents
organized, up-to-date, and accessible to the
appropriate staff. Knowledge of different parts of
the organization is a plus.
https://www.kumoricon.org/open-positions




Treasurer

Jo Ayers, they/them
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https://docs.google.com/file/d/1zwfEpXveqrxwOwRJBfb7oIhidTi7m6BD/preview

To learn more about the Black United Fund of Oregon or to donate, visit

https://www.bufor.org/






https://docs.google.com/file/d/1zwfEpXveqrxwOwRJBfb7oIhidTi7m6BD/preview
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Good of the Order!
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Times are tough right now.

Brian has found
helpful, for advice and for resources.
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to be very



https://www.safestrongoregon.org/
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What Brian’s been watching:
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We're doing more stuff on Twitch!

Factorio on Thursday at 7PM Random Fun on Saturday at 1PM

Come play with us! —
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https://lwww.twitch.tv/kumoricon




Sign-Up for Staff!

https://www.kumoricon.org/staff-application
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