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Quorum Count

30 needed to reach quorum




Approval of Minutes

None for this meeting. You can view the minutes at
https://www.kumoricon.org/meetings




Chair

Brian Mathews [He/HIm]




Have not had a chance to move forward on many projects
(these last few weeks have been hard).

Brian didn’t have internet for nearly two weeks!

Been helping other teams with their projects.

We’'re moving forwards on DigiKumo!
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Infrastructure
Director: Ash/Bunny (She/Her)

Kumoricon Twitch mod: FieryAshes - Discord: ashybunny#1767
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The last few weeks have been really hard for everyone,

iIncluding me, | haven’t gotten to work as much as |'d
hoped to.

Working with contacts still on projects though.

Taken up helping other departments such as Publicity and
Programing with projects including DigiKumo.

Talking to Infrastructure staff about what is to come and
rehired.




Jessica Ulibarri {she/her} - Acting Director

Charmaine Martinez - On Leave of Absence
B |
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Total pre-registrations: 1659
Regular: 1639 -
"VIP: 20 (remaining: 105)
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Attendee Registration
Con Suite
Cosplay Repair
‘Registration Software Development
Specialty/R&gistration
- _Staff Registration
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Operations
BenRiker
He#HimiHey-you
Yaz (Ben’s Assistant)
she/they

:@\




ﬁ 5a§'y maéing magic ﬁ
happen

& Recruiting for
IT aka The help desk
for Digikumc

L &
=

e




THE
ARBITRATORS SLUMBER
From Ben
&
. POSTHASTE DISPLRY
b ES J "ONLY CONTENT
iy %m% THAT FOLLOWS THE RULES”

LI




| @8

Devin Hunter
He/Him
Scobie#3041
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What we’'ve been working on

e Getting Ready for DigiKumo. Meetings... All of the meetings...

e All of our major events (Cosplay Contest, Lip Sync Battle, etc...) are either
announced or will be announced soon. Keep an eye on the Kumoricon
Facebook page for more info.

e Processing Panel Applications - Thanks to all who
signed up to run a panel. We will be sending out
approval notification soon.
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Panel Application - Bonus Round

Because of this:

We are doing that:

LET ME IN

5 Pgne@catigns will openj%qﬁw

~ . If you miss out, email panels@kumoricon.org
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: Programming Staffing Needs :

e Stream Operators! Do you have a
computer and good internet? We need
your help to make sure our attendees
can see our panelists.

e Panel Moderators! Do you like
herding cats? We need folks to help
our panelists get into the Zoom call




~ Publicity

Samantha Rushford [Shé/Her]




Publicity: All the Things

More pins have been ordered and
should arrive in time for DigiKumo!

We are working on a cool video for you
all to see that we've been working on
with help from our cosplay community.

Fun things have been happening on our ; ‘;',
Twitch channel and we havF rrbore

planned! ~.__
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Twitch and Extra Life

e Some of our upcoming Twitch streams
will be used to benefit our Extra Life

.~ fundraising efforts
P/o\g Cames. Heal Kids. ™% *
e We have a team set up! Join us if you
O Children’s want! URL is below
Miracle Network

w. Hospitals®
https://www.extra-life.org/index.cfm?fuseaction=donordrive.team&team|D=52777
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OUR ONLINE MERCH

STORE 1S LIVE!!!!!

https://www.kumoricon. org/merchandls
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Publicity Staffing Needs

e We are looking for a Marketing Manager
to help expand our branding and take it
to the next level.

e Our social media team is looking for a
Social Media Manager as well as some
skilled content creators to keep our

social media exciting!
P
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| ' will be on the publicity-voice channel
in our staff Discord server after this
meeting to chat about our department
needs or any other questions you might
have about what | talked about today.

Publicity: Come Say "Hi!”




Relations

Sam Fletcher-Taylor [She/Her]
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Secretary

<Tracy Creel She/Her>

“};/i\ L @ }}% Me trying to balance
oD " o il ST ] :
iy ST 5 work and life.
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: Secretary Staffing Needs :

| am looking for an Archivist Coordinator.
If you like organizing and want a work-at-your-own-pace at home position, this

position may be for you.
Please contact me at secretary@kumoricon.org or message me on discord at

shanarah#8306 for more information and how to apply.



mailto:secretary@kumoricon.org

Treasurer

Jo Ayers, they/them
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I was really surprised.
I thought maybe I killed you.
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Good of the Order!
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Times are tough right now.

Brian has found
helpful, for advice and for resources.
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https://www.safestrongoregon.org/
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Sign-Up for Staff!

https://www.kumoricon.org/staff-application
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