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Approval of Minutes

May 16, 2021

Find May 16’s and earlier minutes and slide shows at
https://www.kumoricon.org/meetings




- Chair

Brian Mathews [He/Him]




Regarding the governor’s order (yes, we saw it):
e \We're still a long way away from con, and a lot can happen.
e That said, we know people will want to prepare and don’t want to make any
announcements RIGHT before con.
e \We hope to have answers for you all in September.
e - \We've already been making plans on plans on plans, we're going to be watching the
next couple of months very carefully and see what we:-need to keep you all safe. :)




Working with everyone, on e_vkerything,‘all the time.

A little behind on my backlog of stuff (like usual).

‘Had a produCtive‘ meeting \)/vith‘ my Chair team!
- Charity should be up soon.

Other than that, 'm always putting bugs in people’s ears about ideas.
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Infrastructure
Director: Ash/Bunny (She/Her)

Kumoricon Twitch mod: FieryAshes - Discord: ashybunny#1767
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Artist Alley and Small Press have all been juried and contacted.
Exhibitor applicants are being contacted as well.

Having meetings with contacts again.

Behind the scenes work still happening, not much | can report
today unfortunately.

Infrastructure is hiring in all its sub departments, please contact
us directly with questions about any positions or you can check
out: www.kumoricon.org/open-positions
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Please stay safe in this historically hot time period and if you're in
an evacuation area for a wildfire right now, please know that I'm
thinking of you and hoping for the absolute best outcome for your
area.
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Membership

Attendee Registration | Con Suite | Cosplay Repair | Registration Software Development
Specialty Registration | Staff Registration

Jessica arri {she/her} : Director of Membership




2021 Registration Numbers (as of Noon on 6/26)

General Attendee: 2249
VIP Attendee: 24
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Registration Training

If you are part of
Attendee Registration or Specialty Registration
this is for you

As we are about to hit the 4-month mark to Kumoricon 2021, The Registration Team thought
it would be best to start doing some training on our Registration Systems and go over some
general policies and procedures

The Registration team will be meeting Tomorrow(June 27th) at Noon. This meeting will be
held on the Kumoricon Staff Discord Server in the #membership-voice Channel.
If you are part of the Attendee Registration or Specialty Registration teams, please make
sure you.have access to tl‘?e server and voice chann%fore the meeting.
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Operations
Director: Yaz (She/They)




FILL THE RANKS!

e Operations Office: Supporting administrative needs within
Operations

e Yojimbo: Attendee Service by guiding policy enforcement

e . Hitsujikai: Attendee Service by managing lines and keeping
pedestrian traffic safe

e Dispatch: Communication hub for all departments of staff
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Programming

Devin

He/Him .
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What are we up to?

e Collecting content for DigiKumo
Lite,

e . Planning space layouts.

e Panel Applications are now open! If
you-want to host a panel or event,
please fill out the form on the
website!
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What are host incentive points?!?

L &

This is a replacement of the panelist discount for people who ran a bunch of
content.

Earn points for each hour of approved content that you run and trade them in

for cool stuff. 1 hour of content = 2 points.

o -2 points = Discounted attendee badge ($45 for the weekend)

m  One time use coupon that can be used by anyone.
6 - 4 points = $5 discount from Kumorion Online Merch Store.
o . 4 points = 5 Kumori Cash for prizes at con.

Only the person who submits the panel application
gets the points.

4

\




e P
b e DY

Come join us on Twitch! & afe gy
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Schedule-is'posted-monthly on the Public Discord in-#kumo-twitch-strea
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Publicity




2022 Mascot contest will be opening soon!

We are extending the deadline to get the heart of gold pin.
You now have until 11:59pm on July 18. (That is the last day
of DigiKumo Lite)

Join:our Discord!
Support us on Patreon!




i Staff positions needing filled:
e Marketing Manager
Photography Coordinator
Plot Bunnies

Newsletter Staff

Social Media Staff
Merchandise Staff
Photographers
Videographers

Press Office Staff
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Check outT our HEW 2020

merch! Available mnow at:
www . kumoricon. org-merchandise
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Relations

Directbr - Heather Holland - She/Her
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Secretary

Tracy Creel She/Her

Nothing exciting to report. Working mostly behind the scenes.




Interested in volunteering but don’t know what you want to do?
Start here, you can look at all the open positions and apply in one place.
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Treasurer

Jo Ayers, they/them
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Good of the Order!

(email submissions to
good.of.the.order@kumoricon.org)
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Want to join Staff but not sure what you want to do?
Visit https://www.kumoricon.org/open-positions
to read about all the positions we have available

Know what you want to do or need some help making a decision?

Visit https://www.kumoricon.org/staff-application
to apply or take a small survey so we can help you figure out what to go.
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Please be careful during this heat wave, locals!

5/4— THROBBING HEADACHE
<—— NO SWEATING

<— RED, HOT, DRY SKIN

<— RAPID, STRONG PULSE

—__ MAYLOSE
CONSCIOUSNESS
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Stay safe, stay c00r'as can'be, stay hydrated.
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Please be careful during this heat wave, locals!

Portland-area cooling centers open 24 hours a day
during heat wave

The three centers that will open 24 hours a day through Monday
are at the Oregon Convention Center, 777 Northeast Martin Luther
King Jr. Boulevard; the Sunrise Center, 18901 East Burnside
Street; and a county-owned shelter in a former Rite Aid in the
Arbor Lodge nelghborhood 1952 North Lombard Street. The
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Reminder that you all are awesome!
We really do value and appreciate you, thank you for being here!

.




Also please get vaccinated!

pefully not like this) DY
accinated.oregon.gov/_
Py
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Brian’s Favorite Anime of the-Season

Vivi -Fluorite Eyes Song-

Mars Red

Streaming on Crunchyroll Streaming on Funimation Streaming on Funimation
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Breakouts on the staff Dlscord after th|s

| -After the meeting is done the following -
. ""d|rectors will be in their department

- voice chat. Please stop by and say »
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